
Safeguarding Learners Policy 2025 

 

1  

 

 

 

Safeguarding Learners Policy 

DOCUMENT INFORMATION  

Status:     Approved by AIC Senior Management Committee  

Responsible for implementation: AIC Academic Team  

Responsible for review:  Director - Academics and Quality Assurance 

Current version review date:  August 2025 

Version Control  

History of amendments Version/ pages/ section 
affected 

Summary of changes 

Last amended May 2023 
 

Initial policy framework Basic safeguarding principles 
established 

Current revision August 2025 Complete document 
restructure - Version 2.0 

Comprehensive update 

incorporating child protection, 

adult safeguarding, online 

safety, mental health 

frameworks, legal compliance, 

and contemporary best 

practices 

 

 

The individuals or group responsible for this document have the authority to make changes 

to it whenever necessary. In the event of any amendments, all relevant personnel will be 

duly notified.  

The document can be found on the AIC website at the following link: 

https://www.aicedu.lk/academic-progression.php 

 

https://www.aicedu.lk/academic-progression.php


Safeguarding Learners Policy 2025 

 

2  

 

Purpose  

This policy focuses on fostering a mentally well college community for both staff and 

students. It aligns with our Strategic Plan for Growth, emphasizing student success, and 

aims to investigate ways to guarantee that every student achieves their potential by 

prioritizing their mental health and overall well-being. The safeguarding of our learners is 

our primary concern in their educational experience.  

AIC is committed to pursuing high standards of support and safeguarding to all students 

with appropriate allocation of resources in order to implement this Policy fully, to the best of 

our abilities. This Policy Statement is to be reviewed according to necessity, as well as 

periodically every two years. 
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1. Introduction and Policy Framework 

1.1 Policy Statement 

AIC Campus is unequivocally committed to safeguarding and promoting the welfare of all 

learners, creating a safe, supportive, and inclusive environment where every individual can 

thrive academically, personally, and professionally. This comprehensive Safeguarding 

Learners Policy establishes our institutional commitment to protecting children, young 

people, and adults at risk from harm while promoting their wellbeing and supporting their 

educational success. 

Safeguarding at AIC Campus encompasses a holistic approach that addresses physical 

safety, emotional wellbeing, mental health support, digital citizenship, and protection from 

all forms of abuse, harassment, and discrimination. We recognize that effective 

safeguarding requires proactive prevention, early intervention, appropriate response to 

concerns, and ongoing support for those affected by safeguarding issues. 

Our safeguarding framework operates on the principle that safeguarding is everyone's 

responsibility. Every member of our community - staff, students, visitors, and partners - has a 

role to play in creating and maintaining a culture of safety, respect, and mutual support. This 

policy provides clear guidance on recognizing concerns, reporting procedures, and 

institutional responses while ensuring compliance with legal requirements and alignment 

with sector best practices. 

1.2 Purpose and Scope 

Primary Purpose: This policy establishes comprehensive frameworks for protecting all 

learners from harm while promoting positive wellbeing and educational achievement. The 

policy serves multiple interconnected purposes including prevention of abuse and harm 

through proactive risk management and protective measures, early identification and 

intervention when concerns arise, appropriate response to safeguarding incidents and 

disclosures, support for survivors and those affected by safeguarding issues, and promotion 

of positive mental health and wellbeing across our community. 

Scope of Application: This policy applies to all members of the AIC Campus community 

including students of all ages enrolled in any program or course, academic and 

administrative staff members, visiting lecturers and temporary staff, contractors and service 

providers on campus, volunteers and placement supervisors, visitors to campus facilities, 

and online learners and digital community members. 
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The policy covers all environments and contexts where AIC Campus activity takes place 

including physical campus premises and facilities, online learning platforms and digital 

spaces, work placements and field study locations, off-campus educational activities and 

trips, accommodation facilities managed by the institution, and any context where 

individuals are representing AIC Campus or engaging in institutional activities. 

1.3 Legal and Regulatory Framework 

AIC Campus safeguarding practices operate within comprehensive legal and regulatory 

frameworks that establish institutional duties and individual rights. Our policy ensures 

compliance with relevant legislation including child protection laws and regulations, adult 

safeguarding legislation, equality and human rights requirements, health and safety 

obligations, data protection and privacy laws, and emergency response and reporting 

requirements. 

The policy aligns with national and international standards for safeguarding in educational 

contexts, incorporating guidance from child protection agencies, adult safeguarding 

authorities, mental health and wellbeing frameworks, online safety regulations, and sector-

specific safeguarding guidance for higher education institutions. 

1.4 Institutional Values and Principles 

Safeguarding Principles: Our approach to safeguarding is guided by fundamental principles 

that shape all policies, procedures, and practices. The welfare of learners is our paramount 

concern, with all decisions and actions prioritized based on what is in the best interests of 

the individual and community safety. We maintain a person-centered approach that respects 

individual dignity, autonomy, and rights while providing appropriate support and protection. 

Prevention and Early Intervention: We prioritize proactive measures that prevent harm 

from occurring while identifying and addressing concerns at the earliest possible stage. This 

includes creating protective environments, building resilience and coping skills, promoting 

awareness and education about safety and wellbeing, and maintaining systems for early 

identification of emerging concerns. 

Collaboration and Partnership: Effective safeguarding requires collaborative working across 

all levels of our institution and with external agencies and partners. We work closely with 

statutory safeguarding agencies, health and social care services, law enforcement when 

appropriate, and specialist support organizations to ensure comprehensive protection and 

support for our learners. 
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2. Definitions and Key Concepts 

2.1 Safeguarding Definitions 

Safeguarding encompasses all activities and measures designed to protect learners from 

harm and promote their welfare, safety, and wellbeing. Safeguarding includes both 

protection from specific harms and promotion of positive development, resilience, and 

thriving. It covers physical safety, emotional wellbeing, mental health support, protection 

from abuse and exploitation, digital safety and online protection, and support for 

educational and personal development. 

Child Protection refers specifically to actions required to protect children and young people 

under 18 years of age who are suffering, or are likely to suffer, significant harm. Child 

protection is a component of the broader safeguarding agenda and involves statutory 

procedures for assessment, investigation, and intervention when concerns about children 

arise. 

Adult Safeguarding involves protecting adults aged 18 and over who have care and support 

needs and who are at risk of abuse or neglect and unable to protect themselves because of 

their care and support needs. Adult safeguarding focuses on empowerment, prevention, 

proportionality, protection, partnership, and accountability. 

2.2 Types of Abuse and Harm 

Physical Abuse involves the deliberate infliction of physical harm including hitting, slapping, 

pushing, kicking, misuse of medication, inappropriate restraint, or any action that results in 

physical injury or distress. Physical abuse may occur as single incidents or repeated patterns 

of behavior and can range from minor injuries to serious harm requiring medical attention. 

Sexual Abuse encompasses any sexual activity imposed on an individual without informed 

consent, including sexual assault, rape, sexual harassment, inappropriate touching, 

exposure to sexual materials, coercion into sexual activity, and sexual exploitation. Sexual 

abuse includes both contact and non-contact offenses and may involve exploitation through 

technology or digital platforms. 

Emotional and Psychological Abuse involves persistent emotional maltreatment that 

damages psychological development and wellbeing. This includes intimidation, humiliation, 

threats, verbal abuse, isolation, rejection, harassment, cyberbullying, and any action that 

causes emotional distress or psychological harm. Emotional abuse often accompanies other 

forms of abuse but can also occur independently. 
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Neglect refers to the failure to provide adequate care, support, or attention that results in 

harm to physical or mental health, development, or wellbeing. Neglect may involve failure to 

provide basic needs such as food, shelter, medical care, or emotional support, or failure to 

protect from harm or dangerous situations. 

Financial and Economic Abuse involves the unauthorized or improper use of someone's 

money, property, or financial resources. This includes theft, fraud, pressure to sign 

documents, misuse of benefits, exploitation through gambling or loans, and preventing 

access to financial resources or services. 

Discriminatory Abuse occurs when someone is treated unfairly or harmed because of their 

race, ethnicity, religion, sexual orientation, gender identity, disability, age, or other 

protected characteristics. Discriminatory abuse may involve hate incidents, prejudice-based 

harassment, denial of opportunities or services, and systemic discrimination. 

2.3 Vulnerability Factors 

Individual Vulnerability Factors that may increase risk of harm or require additional 

safeguarding attention include mental health difficulties or psychological distress, learning 

disabilities or cognitive impairments, physical disabilities or health conditions, sensory 

impairments affecting communication or awareness, substance use or addiction issues, 

social isolation or limited support networks, financial difficulties or economic disadvantage, 

and history of trauma or previous abuse experiences. 

Situational Vulnerability Factors in educational contexts include transition periods such as 

starting or leaving education, academic stress or performance difficulties, relationship 

problems or social conflicts, accommodation or housing instability, employment or financial 

pressures, family or personal crises, and involvement in high-risk activities or environments. 

Environmental Risk Factors that may contribute to safeguarding concerns include unsafe 

physical environments or inadequate security, poor supervision or support systems, unclear 

policies or procedures, inadequate training or awareness among staff, cultural factors that 

may discourage reporting, technological risks and online safety issues, and insufficient 

resources for safeguarding support. 

 

3. Safeguarding Governance and Leadership 

3.1 Governance Structure 
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Senior Leadership Responsibility: The AIC Campus Senior Management Committee holds 

ultimate accountability for safeguarding effectiveness across the institution. Senior 

leadership ensures that safeguarding is prioritized at the highest levels of institutional 

governance, with appropriate resources allocated for effective safeguarding 

implementation, regular monitoring and evaluation of safeguarding effectiveness, strategic 

planning for safeguarding improvement and development, and accountability mechanisms 

that ensure compliance and continuous improvement. 

Designated Safeguarding Lead (DSL): The institution appoints a senior member of staff as 

the Designated Safeguarding Lead who holds institutional responsibility for safeguarding 

policy development and implementation. The DSL serves as the primary point of contact for 

all safeguarding concerns, provides expert advice and guidance to staff and students, 

coordinates safeguarding training and development programs, maintains liaison with 

external safeguarding agencies and partners, and ensures compliance with legal and 

regulatory requirements. 

The DSL possesses appropriate qualifications and experience in safeguarding practice, 

receives regular training and professional development in safeguarding leadership, has 

sufficient time and resources to fulfill safeguarding responsibilities effectively, and is 

supported by deputy DSL arrangements to ensure continuous coverage and support. 

3.2 Safeguarding Committee Structure 

Institutional Safeguarding Committee: A multi-disciplinary safeguarding committee 

provides strategic oversight and operational coordination of safeguarding activities across 

the institution. Committee membership includes senior academic and administrative 

leadership, designated safeguarding lead and deputy DSL personnel, student services and 

support staff representatives, faculty and teaching staff representatives, student 

representatives ensuring learner voice in safeguarding governance, and external expert 

advisors bringing independent perspective and expertise. 

The committee meets regularly to review safeguarding policy and practice, monitor 

safeguarding performance and outcomes, coordinate safeguarding training and 

development, review serious safeguarding incidents and lessons learned, and provide 

recommendations for safeguarding improvements and developments. 

Local Safeguarding Contacts: Each academic department and service area designates local 

safeguarding contacts who serve as first points of contact for safeguarding concerns within 

their areas. Local contacts receive specialized training in safeguarding awareness and 

response, provide initial support and guidance to staff and students, coordinate with the 
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DSL for complex or serious concerns, and contribute to safeguarding awareness and 

prevention activities within their departments. 

3.3 External Partnerships and Relationships 

Statutory Agency Partnerships: AIC Campus maintains active partnerships with statutory 

safeguarding agencies including local child protection services, adult safeguarding teams, 

police safeguarding units, health and mental health services, and emergency response 

services. These partnerships ensure appropriate coordination of safeguarding responses, 

enable access to specialist expertise and resources, facilitate information sharing where 

appropriate and legal, and support joint planning for safeguarding prevention and 

intervention. 

Specialist Support Organizations: The institution works collaboratively with specialist 

organizations that provide expert support for specific safeguarding issues including 

domestic violence and abuse support services, sexual assault and harassment specialist 

services, mental health and crisis intervention organizations, substance abuse and addiction 

support services, disability advocacy and support organizations, and legal advice and 

advocacy services. 

Partnership agreements specify roles and responsibilities, information sharing 

arrangements, referral and support processes, training and development opportunities, and 

regular review and evaluation of partnership effectiveness. 

 

4. Mental Health and Wellbeing Framework 

4.1 Holistic Wellbeing Approach 

Comprehensive Wellbeing Strategy: AIC Campus adopts a holistic approach to mental 

health and wellbeing that recognizes the interconnected nature of physical, emotional, 

psychological, social, and academic wellbeing. Our strategy encompasses promotion of 

positive mental health and resilience across the community, prevention of mental health 

difficulties through protective environments and skill-building, early identification and 

intervention for emerging mental health concerns, and comprehensive support for 

individuals experiencing mental health difficulties. 

The wellbeing framework operates across multiple levels including universal approaches 

that benefit all community members, targeted interventions for individuals or groups at 

increased risk, and intensive support for those experiencing significant mental health 
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challenges. This tiered approach ensures appropriate and proportionate responses while 

maximizing the impact of wellbeing initiatives across the institution. 

Mental Health Promotion: Proactive mental health promotion activities create 

environments and opportunities that foster positive wellbeing and resilience. These include 

curriculum integration of wellbeing and life skills education, peer support programs and 

mental health champions, stress management and coping skills workshops, mindfulness and 

relaxation programs, physical activity and healthy lifestyle promotion, and social connection 

and community building initiatives. 

Mental health promotion recognizes the importance of addressing social determinants of 

wellbeing including reducing stigma and discrimination, promoting inclusivity and belonging, 

addressing academic and social pressures, supporting work-life balance and stress 

management, and creating supportive physical and social environments. 

4.2 Early Intervention and Support Services 

Identification and Assessment: Early identification of mental health concerns enables timely 

intervention and support before difficulties become more serious or entrenched. Staff and 

students receive training in recognizing signs of mental health difficulties, with clear 

pathways for expressing concerns and accessing support. Assessment processes are 

designed to be accessible, non-stigmatizing, and culturally sensitive while providing 

comprehensive evaluation of individual needs and circumstances. 

Assessment considers multiple factors including presenting mental health symptoms and 

concerns, academic and social functioning, risk factors and protective factors, support 

networks and resources, cultural and personal preferences for support, and any urgent 

safety or crisis issues requiring immediate attention. 

Tiered Support Services: Mental health support is organized across multiple tiers to provide 

appropriate levels of intervention based on individual needs and circumstances. Tier 1 

Universal Support includes general wellbeing resources available to all community 

members, self-help materials and online resources, peer support networks and student 

societies, general counseling and guidance services, and academic support that addresses 

study-related stress and difficulties. 

Tier 2 Targeted Support provides more intensive intervention for individuals experiencing 

moderate mental health difficulties including individual counseling and therapy services, 

group therapy and support programs, mental health assessments and treatment planning, 
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liaison with external mental health services, and coordination of academic adjustments and 

support arrangements. 

Tier 3 Intensive Support addresses complex or severe mental health difficulties requiring 

specialist intervention including crisis intervention and safety planning, coordination with 

emergency mental health services, comprehensive care planning and case management, 

ongoing monitoring and review of progress, and coordination of multiple support services 

and agencies. 

4.3 Crisis Intervention and Safety Planning 

Crisis Response Framework: AIC Campus maintains comprehensive crisis response 

capabilities to address mental health emergencies and ensure the safety and wellbeing of 

community members. Crisis response includes immediate safety assessment and risk 

management, emergency contact and referral procedures, coordination with emergency 

services when appropriate, provision of immediate support and stabilization, and 

development of safety plans and ongoing support arrangements. 

Crisis response protocols are available 24/7 through emergency contact procedures, duty 

counselor systems, security and emergency response teams, and liaison with external 

emergency mental health services. All staff receive training in basic crisis recognition and 

response, with specialist staff providing expert crisis intervention and coordination. 

Safety Planning and Risk Management: Individual safety planning involves collaborative 

development of personalized strategies for managing mental health crises and reducing risk 

of harm. Safety plans include identification of warning signs and triggers, coping strategies 

and support resources, emergency contact information and procedures, professional 

support services and contacts, and environmental modifications that enhance safety and 

wellbeing. 

Risk management processes consider both individual and community safety while 

respecting individual autonomy and rights. Risk assessment is conducted by trained 

professionals using standardized tools and protocols, with regular review and updates 

based on changing circumstances and needs. 

4.4 Specialized Mental Health Support 

Trauma-Informed Practice: AIC Campus adopts trauma-informed approaches that recognize 

the prevalence and impact of trauma experiences on learning and wellbeing. Trauma-

informed practice involves understanding trauma responses and their effects on behavior 

and learning, creating physically and emotionally safe environments, maximizing 
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opportunities for choice and control, emphasizing collaboration and connection, and 

building on strengths and resilience. 

Staff receive training in trauma-informed approaches including recognizing trauma 

responses and triggers, adapting teaching and support practices to accommodate trauma 

effects, avoiding re-traumatization through institutional practices, and connecting 

individuals with appropriate trauma-specific support services. 

Culturally Responsive Mental Health Support: Mental health services are designed to be 

culturally responsive and inclusive, recognizing that mental health experiences and help-

seeking behaviors are influenced by cultural background, beliefs, and experiences. Culturally 

responsive practice includes understanding diverse cultural perspectives on mental health 

and wellbeing, providing services that are accessible to individuals from all cultural 

backgrounds, training staff in cultural competency and sensitivity, and partnering with 

community organizations that serve specific cultural groups. 

Services accommodate diverse needs including language preferences and interpretation 

services, cultural and religious considerations in support provision, awareness of cultural 

stigma and barriers to help-seeking, and integration of cultural strengths and resources in 

support planning. 

 

5. Online Safety and Digital Safeguarding 

5.1 Digital Safety Framework 

Comprehensive Online Safety Strategy: AIC Campus recognizes that digital technologies are 

integral to modern education and daily life, creating both opportunities and risks for learner 

safety and wellbeing. Our online safety framework addresses cyberbullying and online 

harassment, inappropriate content and digital exposure, online predation and exploitation, 

digital privacy and data protection, cybersecurity and technology-related risks, and digital 

citizenship and responsible technology use. 

The digital safety strategy operates across multiple dimensions including technological 

safeguards such as filtering and monitoring systems, educational approaches that build 

digital literacy and safety skills, policy frameworks that establish clear expectations and 

boundaries, support services for individuals experiencing online harms, and incident 

response procedures for addressing digital safety concerns. 
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Digital Citizenship Education: Comprehensive digital citizenship education empowers 

learners to navigate online environments safely and responsibly while maximizing the 

benefits of digital technologies for learning and personal development. Digital citizenship 

curriculum includes understanding online rights and responsibilities, developing critical 

evaluation skills for digital information, learning communication and relationship skills for 

online contexts, understanding privacy settings and digital footprint management, and 

developing resilience and coping strategies for online challenges. 

Digital citizenship education is integrated across academic programs and delivered through 

specialized workshops and training sessions, peer education and support programs, ongoing 

awareness campaigns and resources, and collaboration with parents and families to 

reinforce consistent messages about online safety. 

5.2 Cyberbullying Prevention and Response 

Cyberbullying Definition and Recognition: Cyberbullying involves the use of digital 

technologies to deliberately and repeatedly harm, harass, or intimidate others through 

aggressive, threatening, or hurtful behavior. Cyberbullying may include sending threatening 

or abusive messages, sharing embarrassing or harmful content without consent, excluding 

individuals from online groups or activities, impersonating others online to cause harm, and 

coordinating group harassment or targeting of individuals. 

Cyberbullying recognition involves understanding that online harassment can be particularly 

harmful due to its potential for wide distribution, permanence of digital content, 24/7 nature 

of online environments, and anonymity that may embolden perpetrators. Staff and students 

receive training in recognizing cyberbullying behaviors, understanding the impact on victims, 

and knowing how to respond appropriately when cyberbullying occurs. 

Prevention Strategies: Cyberbullying prevention focuses on creating positive online cultures 

and building individual resilience and skills. Prevention strategies include establishing clear 

online behavior expectations and community standards, teaching positive communication 

and conflict resolution skills for digital environments, promoting empathy and respect in 

online interactions, providing education about the consequences of cyberbullying for all 

involved, and creating supportive bystander intervention programs that encourage positive 

peer response to online harms. 

Environmental prevention involves implementing appropriate technological safeguards and 

monitoring systems, creating reporting mechanisms that are accessible and effective, 

establishing clear consequences for cyberbullying behavior, and promoting positive online 

communities through modeling and recognition of positive digital citizenship. 
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Response Procedures: When cyberbullying occurs, immediate response focuses on ensuring 

victim safety and wellbeing while addressing perpetrator behavior and preventing 

escalation. Response procedures include immediate support for victims including safety 

planning and emotional support, documentation and preservation of evidence of 

cyberbullying incidents, investigation of incidents following fair and thorough procedures, 

appropriate consequences for perpetrators that focus on education and behavior change, 

and follow-up support to ensure ongoing safety and prevent reoccurrence. 

Response considers the serious impact cyberbullying can have on mental health and 

academic performance, with appropriate referrals to counseling and support services, 

academic accommodations when needed, and ongoing monitoring to ensure effectiveness 

of interventions. 

5.3 Technology Safeguards and Monitoring 

Technical Protection Measures: AIC Campus implements appropriate technological 

safeguards to protect learners from online harms while balancing safety requirements with 

educational access and privacy rights. Technical measures include content filtering systems 

that block access to inappropriate or harmful websites, monitoring systems that identify 

concerning online behavior or communications, secure network infrastructure that protects 

against cyber threats, and privacy protection measures that safeguard personal information 

and data. 

Technical safeguards are regularly reviewed and updated to address emerging threats and 

technologies while ensuring that educational access is not unnecessarily restricted. 

Implementation considers age-appropriate levels of protection, individual needs and 

circumstances, and maintaining balance between protection and autonomy. 

Monitoring and Reporting Systems: Online monitoring systems identify potential safety 

concerns while respecting privacy rights and maintaining appropriate boundaries. 

Monitoring focuses on identifying serious threats to safety and wellbeing including threats 

of violence or self-harm, evidence of exploitation or abuse, illegal activity or behavior that 

violates institutional policies, and cyberbullying or harassment behavior. 

Monitoring systems include automated detection of concerning keywords or behavior 

patterns, regular review of reported concerns and incidents, staff training in identifying 

online safety concerns, and clear protocols for escalating and responding to identified 

issues. All monitoring activities comply with privacy legislation and institutional policies 

while prioritizing student safety and wellbeing. 
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5.4 Digital Wellness and Healthy Technology Use 

Digital Wellness Education: Promoting healthy relationships with technology involves 

education about balanced technology use, recognition of problematic technology behaviors, 

strategies for managing screen time and digital consumption, understanding the impact of 

technology on sleep, physical health, and social relationships, and developing skills for digital 

self-regulation and mindfulness. 

Digital wellness education addresses both the benefits and risks of technology use while 

empowering individuals to make informed decisions about their digital engagement. 

Education covers topics including social media literacy and critical evaluation of online 

content, understanding digital manipulation and persuasive technology design, developing 

healthy boundaries with technology use, and recognizing when technology use becomes 

problematic or harmful. 

Support for Digital Wellness Concerns: When individuals experience difficulties with 

technology use or digital wellness, specialized support services provide assessment, 

counseling, and intervention. Support addresses technology addiction or compulsive use 

behaviors, anxiety or distress related to online experiences, social media-related mental 

health concerns, and academic difficulties related to technology distraction or misuse. 

Digital wellness support integrates with broader mental health and wellbeing services while 

providing specialized expertise in technology-related concerns. Support may include 

individual counseling, group programs, family or relationship counseling when technology 

use affects relationships, and collaboration with external specialists when intensive 

intervention is required. 

 

6. Reporting and Response Procedures 

6.1 Reporting Framework 

Multiple Reporting Pathways: AIC Campus provides multiple accessible pathways for 

reporting safeguarding concerns, recognizing that individuals may feel more comfortable 

using different reporting methods depending on their circumstances and preferences. 

Reporting options include direct contact with designated safeguarding leads or local 

safeguarding contacts, confidential online reporting systems and web forms, telephone 

helplines and crisis support services, email reporting with secure and monitored accounts, 

anonymous reporting systems for sensitive concerns, and face-to-face reporting through 

scheduled appointments or drop-in services. 
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All reporting pathways are clearly communicated to the campus community through 

multiple channels including student orientation and staff induction programs, prominent 

display of reporting information throughout campus facilities, institutional websites and 

online platforms, regular awareness campaigns and communications, and integration into 

relevant training and education programs. 

Accessible Reporting Systems: Reporting systems are designed to be accessible to all 

community members regardless of disability, language, cultural background, or other 

individual characteristics. Accessibility features include multiple language options and 

interpretation services, formats accessible to individuals with visual, hearing, or cognitive 

impairments, technology solutions that accommodate different communication 

preferences, cultural sensitivity in reporting processes and follow-up, and accommodations 

for individuals who may have difficulty with traditional reporting methods. 

Support is available to assist individuals with making reports including guidance on what 

information to include, emotional support during the reporting process, advocacy and 

representation when needed, and ongoing communication about progress and outcomes 

where appropriate. 

6.2 Initial Response and Assessment 

Immediate Safety Assessment: When safeguarding concerns are reported, immediate 

response focuses on ensuring the safety and wellbeing of all individuals involved. Initial 

safety assessment includes evaluation of immediate risk of harm to the individual or others, 

assessment of the need for emergency intervention or medical attention, consideration of 

the need for protective measures or safety planning, evaluation of the need for involvement 

of emergency services or statutory agencies, and provision of immediate support and crisis 

intervention as needed. 

Safety assessment is conducted by trained personnel using standardized assessment tools 

and protocols while maintaining sensitivity to individual circumstances and trauma 

responses. Assessment considers both immediate safety needs and longer-term protection 

and support requirements. 

Information Gathering and Documentation: Systematic information gathering ensures that 

appropriate decisions can be made about response and intervention while maintaining 

accurate records for accountability and legal purposes. Information gathering includes 

detailed documentation of the initial concern or disclosure, collection of relevant 

background information and context, identification of any previous concerns or incidents, 



Safeguarding Learners Policy 2025 

 

16  

 

assessment of risk factors and protective factors, and consultation with relevant staff or 

external professionals as appropriate. 

Documentation follows established protocols that ensure accuracy, objectivity, and 

confidentiality while providing sufficient detail to inform decision-making and support 

accountability. All documentation is stored securely in accordance with data protection 

requirements and institutional policies. 

6.3 Investigation and Response Coordination 

Investigation Procedures: When safeguarding concerns require formal investigation, 

procedures ensure thorough, fair, and timely examination of allegations while protecting 

the rights and wellbeing of all parties involved. Investigation procedures include 

appointment of appropriately trained investigation personnel, development of investigation 

plans and timelines, systematic collection and evaluation of evidence, interviews with 

relevant parties following trauma-informed and fair procedures, and collaboration with 

external agencies when appropriate. 

Investigations balance the need for thoroughness with the importance of minimizing 

additional trauma or distress for those involved. Procedural safeguards ensure fairness, 

confidentiality, and appropriate support for all parties throughout the investigation process. 

Multi-Agency Coordination: Complex safeguarding cases often require coordination with 

multiple external agencies and services to ensure comprehensive response and support. 

Multi-agency coordination includes liaison with statutory safeguarding agencies such as child 

protection services or adult safeguarding teams, collaboration with law enforcement when 

criminal activity is suspected or alleged, coordination with health and mental health services 

for assessment and treatment, partnership with specialist support services for specific forms 

of abuse or harm, and ongoing communication and information sharing in accordance with 

legal and ethical requirements. 

Coordination ensures that institutional responses complement rather than duplicate 

external agency work while maintaining appropriate institutional responsibilities for student 

support and educational continuity. 

6.4 Support and Follow-up Services 

Victim Support and Advocacy: Individuals who experience harm receive comprehensive 

support services that address both immediate needs and longer-term recovery and 

wellbeing. Support services include crisis counseling and emotional support, practical 

assistance with academic, accommodation, or other immediate needs, advocacy and 
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representation in institutional or external processes, ongoing counseling and therapeutic 

support, and coordination with external specialist services when appropriate. 

Support is provided in a trauma-informed manner that recognizes the impact of abuse and 

harm while empowering individuals to make informed decisions about their recovery and 

support needs. Support services respect individual autonomy and choice while ensuring 

access to comprehensive resources and expertise. 

Ongoing Monitoring and Review: Safeguarding cases require ongoing monitoring and 

review to ensure that protective measures remain effective and that support services are 

meeting individual needs. Monitoring includes regular review of safety plans and protective 

measures, assessment of the effectiveness of support services and interventions, 

identification of any emerging concerns or changing circumstances, evaluation of the need 

for additional or different support services, and coordination of longer-term support and 

recovery planning. 

Monitoring processes maintain appropriate confidentiality while ensuring accountability and 

continuous improvement in safeguarding responses. Regular review enables adjustments to 

support plans and interventions based on individual progress and changing needs. 

 

7. Training and Professional Development 

7.1 Comprehensive Training Framework 

Universal Safeguarding Training: All members of the AIC Campus community receive 

foundational safeguarding training appropriate to their roles and responsibilities. Universal 

training covers fundamental safeguarding principles and institutional commitment, 

recognition of signs and indicators of abuse and harm, understanding of reporting 

procedures and pathways, awareness of support services and resources, appreciation of 

confidentiality requirements and information sharing principles, and knowledge of legal and 

ethical responsibilities in safeguarding contexts. 

Universal training is delivered through multiple formats including mandatory induction 

programs for new staff and students, online learning modules accessible at any time, face-

to-face workshops and training sessions, refresher training programs to maintain current 

knowledge, and specialized sessions for particular groups or contexts. 

Role-Specific Advanced Training: Individuals with specific safeguarding responsibilities 

receive advanced training tailored to their roles and duties. Advanced training includes 
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specialized knowledge for designated safeguarding leads and deputies, investigation and 

case management skills for relevant personnel, crisis intervention and risk assessment 

capabilities, trauma-informed practice and therapeutic communication skills, and legal and 

procedural knowledge for safeguarding decision-making. 

Advanced training incorporates both theoretical knowledge and practical skill development 

through case study analysis, role-playing and simulation exercises, mentoring and supervised 

practice opportunities, and ongoing professional development and peer learning. 

7.2 Specialized Training Programs 

Mental Health First Aid and Crisis Intervention: Staff receive training in mental health first 

aid and crisis intervention to enable appropriate response to mental health emergencies and 

ongoing support for individuals experiencing mental health difficulties. Training covers 

recognition of mental health crisis situations, de-escalation and communication techniques, 

safety planning and risk assessment, appropriate referral and support coordination, and self-

care and support for staff responding to mental health concerns. 

Mental health training emphasizes trauma-informed approaches, cultural sensitivity, and 

understanding of diverse mental health experiences while building confidence and 

competence in supporting individuals experiencing mental health difficulties. 

Online Safety and Digital Citizenship: Training in online safety and digital citizenship equips 

staff and students with knowledge and skills for navigating digital environments safely and 

responsibly. Training includes understanding of online risks and safety measures, 

cyberbullying prevention and response strategies, digital privacy and security practices, 

healthy technology use and digital wellness, and supporting others in developing digital 

citizenship skills. 

Online safety training addresses both personal safety and professional responsibilities for 

supporting others in digital environments while keeping current with rapidly evolving 

technology trends and risks. 

Cultural Competency and Inclusive Practice: Safeguarding training includes cultural 

competency development to ensure that services and responses are appropriate and 

effective for individuals from all cultural and demographic backgrounds. Cultural 

competency training covers understanding diverse cultural perspectives on help-seeking and 

support, addressing barriers to reporting and service access for marginalized groups, 

adapting communication and intervention approaches for cultural sensitivity, and working 

effectively with interpreters and cultural liaisons. 
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Training emphasizes the importance of cultural humility, ongoing learning, and collaboration 

with community organizations and cultural experts to ensure inclusive and effective 

safeguarding practice. 

7.3 Ongoing Professional Development 

Regular Training Updates and Refreshers: Safeguarding knowledge and practice require 

ongoing updating to remain current with evolving legislation, best practices, and emerging 

concerns. Regular updates include annual refresher training for all personnel, briefings on 

new policies, procedures, or legal requirements, updates on emerging safeguarding 

concerns and trends, sharing of lessons learned from serious case reviews and incident 

analysis, and access to external professional development opportunities. 

Update training utilizes various formats including brief refresher sessions, online learning 

modules, professional conference participation, and peer learning and discussion groups. 

Supervision and Professional Support: Staff with safeguarding responsibilities receive 

regular supervision and professional support to ensure effective practice and personal 

wellbeing. Supervision includes discussion of current cases and concerns, reflection on 

practice and professional development needs, emotional support for dealing with 

challenging safeguarding situations, guidance on complex decision-making and problem-

solving, and planning for ongoing learning and skill development. 

Supervision provides both accountability and support while ensuring that staff have 

appropriate forums for discussing difficulties and accessing guidance from experienced 

colleagues. 

7.4 Training Evaluation and Quality Assurance 

Training Effectiveness Monitoring: Regular evaluation of training programs ensures that 

learning objectives are achieved and that training translates into effective safeguarding 

practice. Evaluation methods include participant feedback on training content and delivery, 

assessment of knowledge and skill acquisition, observation of practice and application of 

learning, analysis of safeguarding incident data and response effectiveness, and feedback 

from service users about staff competency and support quality. 

Evaluation findings inform ongoing improvements to training programs including content 

updates, delivery method modifications, additional training needs identification, and 

resource allocation for training and development priorities. 
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Quality Assurance and Continuous Improvement: Training quality is maintained through 

systematic quality assurance processes including regular review of training curricula and 

materials, assessment of trainer qualifications and effectiveness, benchmarking against 

sector best practices and standards, integration of feedback from participants and 

stakeholders, and coordination with external training providers and experts. 

Quality assurance ensures that training remains current, relevant, and effective while 

meeting institutional needs and regulatory requirements for safeguarding competency 

development. 

 

8. Information Sharing and Confidentiality 

8.1 Confidentiality Framework 

Principles of Confidentiality: AIC Campus recognizes that confidentiality is essential for 

building trust and encouraging individuals to seek help and report concerns. However, 

confidentiality must be balanced with responsibilities to protect individuals from harm and 

comply with legal requirements for information sharing. Confidentiality principles include 

respect for individual privacy and personal information, clear communication about the 

limits of confidentiality, sharing information only when necessary for protection or support, 

obtaining consent for information sharing wherever possible, and maintaining security and 

appropriate access to sensitive information. 

Confidentiality arrangements are explained clearly to individuals when they access services 

or report concerns, including information about when confidentiality may need to be 

breached, who information might be shared with and why, how information will be stored 

and protected, and individual rights regarding their personal information. 

Legal and Ethical Requirements: Information sharing is governed by legal frameworks that 

balance privacy rights with protection responsibilities. Legal considerations include 

compliance with data protection and privacy legislation, mandatory reporting requirements 

for certain types of harm or risk, court orders or legal proceedings requiring information 

disclosure, statutory duties to share information for safeguarding purposes, and 

professional ethical obligations for confidentiality and disclosure. 

Staff receive training in legal and ethical requirements for information sharing while having 

access to expert advice and guidance when complex situations arise that require careful 

consideration of competing obligations and interests. 
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8.2 Information Sharing Protocols 

Consent-Based Information Sharing: Wherever possible, information sharing occurs with 

the informed consent of the individual concerned. Consent-based sharing includes clear 

explanation of what information will be shared and why, identification of who information 

will be shared with, discussion of potential benefits and risks of information sharing, respect 

for individual choice about information sharing, and documentation of consent decisions 

and arrangements. 

Consent processes recognize that individuals may need time and support to make informed 

decisions about information sharing while acknowledging that emergency situations may 

require immediate action to protect safety and wellbeing. 

Information Sharing Without Consent: In certain circumstances, information may be shared 

without consent when necessary to protect individuals from serious harm or comply with 

legal requirements. Circumstances justifying sharing without consent include immediate risk 

of serious harm to the individual or others, legal obligations to report certain types of abuse 

or criminal activity, court orders or legal proceedings requiring disclosure, public interest 

considerations that outweigh individual privacy rights, and situations where the individual 

lacks capacity to provide informed consent. 

All decisions to share information without consent are carefully considered, documented, 

and reviewed to ensure appropriateness and proportionality while minimizing impact on 

individual privacy and trust. 

8.3 Multi-Agency Information Sharing 

Statutory Agency Collaboration: Effective safeguarding often requires information sharing 

with statutory agencies such as police, social services, health services, and safeguarding 

boards. Statutory collaboration includes formal information sharing agreements and 

protocols, clear procedures for making referrals and sharing relevant information, regular 

communication and coordination about ongoing cases, participation in multi-agency 

meetings and planning processes, and compliance with statutory requirements for 

information sharing and cooperation. 

Information sharing with statutory agencies balances institutional responsibilities with 

individual privacy rights while ensuring that external agencies have sufficient information to 

fulfill their protective and supportive functions. 

Professional Network Information Sharing: Collaboration with professional networks and 

specialist services enhances safeguarding effectiveness through appropriate information 
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sharing. Professional sharing includes coordination with healthcare providers for medical 

and mental health support, collaboration with specialist support services for specific types 

of harm or abuse, information sharing with other educational institutions for student 

transfers or transitions, communication with professional regulatory bodies when 

appropriate, and coordination with legal and advocacy services. 

Professional information sharing follows established protocols and agreements while 

maintaining focus on individual safety, wellbeing, and support needs. 

8.4 Record Keeping and Data Management 

Secure Record Keeping Systems: Safeguarding records require secure storage and 

management systems that protect sensitive information while enabling appropriate access 

for legitimate purposes. Secure systems include electronic storage with appropriate access 

controls and encryption, physical security measures for paper records, backup and recovery 

systems to prevent information loss, audit trails that track access and modifications to 

records, and regular review and updating of security measures. 

Record keeping systems comply with data protection legislation while meeting institutional 

needs for accountability, case management, and continuous improvement in safeguarding 

practice. 

Record Retention and Disposal: Safeguarding records are retained according to established 

schedules that balance ongoing needs with privacy rights and storage requirements. 

Retention considerations include legal requirements for record retention in safeguarding 

cases, institutional needs for case management and follow-up, individual rights to access 

and correct personal information, appropriate disposal methods that ensure confidentiality, 

and regular review of retention needs and requirements. 

Disposal procedures ensure that sensitive information is destroyed securely while 

maintaining appropriate records of disposal activities for accountability and audit purposes. 

 

9. Prevention and Awareness Programs 

9.1 Community-Wide Prevention Strategy 

Safeguarding Culture Development: Building a strong safeguarding culture requires 

systematic efforts to promote awareness, understanding, and commitment to protection 

and wellbeing across the entire campus community. Culture development includes 
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leadership modeling of safeguarding values and commitment, regular communication about 

safeguarding priorities and expectations, recognition and celebration of positive 

safeguarding practice, integration of safeguarding considerations into all institutional 

activities and decisions, and promotion of shared responsibility for community safety and 

wellbeing. 

Cultural development emphasizes creating environments where individuals feel safe to 

report concerns, seek help, and support others while maintaining respect for diversity, 

inclusion, and individual rights throughout all safeguarding activities. 

Awareness and Education Campaigns: Regular awareness campaigns educate the 

community about safeguarding issues, resources, and responsibilities while promoting 

positive behaviors and attitudes. Campaign topics include recognition of abuse and harm 

indicators, understanding reporting procedures and support services, promotion of 

bystander intervention and peer support, education about online safety and digital 

citizenship, mental health awareness and stigma reduction, and celebration of diversity and 

inclusion. 

Campaigns utilize multiple communication channels including social media and online 

platforms, campus displays and printed materials, workshops and educational events, peer 

education and student leadership programs, and integration with existing institutional 

communications and events. 

9.2 Educational Programming 

Safeguarding Education Curriculum: Systematic educational programming builds 

knowledge and skills for personal safety, support of others, and contribution to safe and 

supportive communities. Educational programming includes personal safety and risk 

reduction strategies, healthy relationship skills and boundary setting, bystander intervention 

and peer support skills, conflict resolution and communication skills, stress management 

and emotional regulation, and understanding of help-seeking and support resources. 

Education is delivered through various formats including integration into academic curricula 

where appropriate, specialized workshops and training sessions, peer education and 

mentoring programs, online learning resources and modules, and collaboration with 

external education providers and experts. 

Life Skills and Resilience Building: Prevention programming emphasizes building individual 

and community resilience through development of life skills that support positive wellbeing 

and effective coping with challenges. Resilience building includes stress management and 
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emotional regulation skills, problem-solving and decision-making capabilities, 

communication and relationship skills, goal-setting and motivation strategies, self-care and 

wellness practices, and understanding of personal strengths and resources. 

Resilience programming recognizes that building positive coping skills and support networks 

reduces vulnerability to harm while enhancing overall wellbeing and educational success. 

9.3 Targeted Prevention Programs 

High-Risk Population Support: Some individuals or groups may be at increased risk of harm 

due to various factors including personal history, current circumstances, or environmental 

factors. Targeted prevention provides additional support and protection for higher-risk 

populations including enhanced monitoring and support services, specialized education and 

skill-building programs, intensive case management and coordination, modified 

environmental supports and accommodations, and collaboration with specialist services and 

organizations. 

Targeted approaches respect individual dignity and autonomy while providing appropriate 

additional protection and support based on assessed needs and risk factors. 

Transition Period Support: Transition periods such as starting education, changing 

programs, or leaving education can create increased vulnerability and require additional 

safeguarding attention. Transition support includes enhanced orientation and support 

programs for new students, additional monitoring and check-ins during transition periods, 

peer support and mentoring programs, academic and social integration support, and 

coordination with families and previous or subsequent educational providers. 

Transition support recognizes that change and uncertainty can increase stress and 

vulnerability while providing additional resources and attention during these critical periods. 

9.4 Community Engagement and Partnership 

Student Leadership and Participation: Students play crucial roles in safeguarding prevention 

through leadership, peer support, and community building activities. Student participation 

includes peer education and awareness programs, student representation in safeguarding 

governance and planning, leadership of support groups and peer networks, participation in 

policy development and review processes, and contribution to campus safety and wellbeing 

initiatives. 

Student leadership recognizes that peer influence and support are powerful factors in 

prevention while building leadership skills and community engagement among learners. 
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Family and Community Partnership: Effective safeguarding extends beyond campus 

boundaries to include families, communities, and broader social networks. Partnership 

activities include family education about safeguarding issues and resources, community 

outreach and collaboration programs, partnership with local organizations and service 

providers, coordination with community safeguarding initiatives, and sharing of resources 

and expertise with broader community networks. 

Community partnership recognizes that safeguarding is enhanced when campus efforts are 

supported by and coordinated with broader community protection and support systems. 

 

10. Special Populations and Inclusive Practice 

10.1 Children and Young People Under 18 

Enhanced Child Protection Measures: Students under 18 years of age require enhanced 

protection measures that recognize their particular vulnerability and legal status as minors. 

Enhanced measures include specialized staff training in child protection legislation and 

procedures, modified safeguarding procedures that comply with child protection 

requirements, enhanced supervision and support arrangements, restricted access to certain 

activities or environments that may pose additional risks, and coordination with parents, 

guardians, and statutory child protection services. 

Child protection measures balance protection requirements with age-appropriate autonomy 

and educational opportunities while ensuring compliance with legal obligations for duty of 

care to minors. 

Age-Appropriate Support Services: Services for young people under 18 are adapted to be 

developmentally appropriate and responsive to the particular needs and circumstances of 

adolescents and young adults. Age-appropriate services include counseling and support 

services designed for young people, educational programming that addresses 

developmental needs and concerns, peer support programs with appropriate supervision 

and structure, family involvement and support where appropriate and safe, and transition 

planning for movement to adult services and responsibilities. 

Support services recognize the developmental tasks and challenges of adolescence while 

providing appropriate protection and guidance for healthy development and educational 

success. 

10.2 Students with Disabilities 



Safeguarding Learners Policy 2025 

 

26  

 

Inclusive Safeguarding Practice: Students with disabilities may face additional safeguarding 

risks and require adapted approaches that recognize their particular strengths, needs, and 

circumstances. Inclusive practice includes accessible communication about safeguarding 

policies and procedures, adapted reporting mechanisms that accommodate different 

communication needs, modified support services that address disability-related needs and 

preferences, enhanced attention to signs of abuse that may be masked by disability 

characteristics, and coordination with disability support services and advocacy 

organizations. 

Inclusive practice avoids assumptions about capability while providing appropriate 

additional protection and support based on individual needs and circumstances. 

Disability-Informed Risk Assessment: Risk assessment for students with disabilities 

considers both general safeguarding concerns and disability-specific risk factors including 

potential for exploitation related to dependency relationships, communication barriers that 

may prevent reporting or help-seeking, institutional factors that may increase vulnerability, 

social isolation that may increase risk, and access barriers to support services and resources. 

Risk assessment balances protection with respect for autonomy and self-determination 

while ensuring that necessary supports and protections are available and accessible. 

10.3 International and Culturally Diverse Students 

Culturally Responsive Safeguarding: Students from diverse cultural backgrounds may have 

different experiences, expectations, and needs related to safeguarding that require 

culturally responsive approaches. Culturally responsive practice includes understanding 

diverse cultural perspectives on help-seeking and family involvement, addressing language 

barriers through interpretation and translation services, respecting cultural values while 

maintaining protection standards, understanding immigration status concerns that may 

affect reporting and help-seeking, and collaborating with cultural community organizations 

and leaders. 

Cultural responsiveness avoids stereotyping while recognizing that cultural factors may 

influence safeguarding experiences and needs in important ways that should be considered 

in service provision and support planning. 

Additional Vulnerability Factors: International students may face additional vulnerability 

factors that require particular attention including social isolation and limited support 

networks, unfamiliarity with local systems and resources, financial dependence on family or 
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sponsors, visa and immigration status concerns, cultural and language barriers to accessing 

services, and potential exploitation related to immigration status or cultural unfamiliarity. 

Support for international students includes specialized orientation and ongoing support 

programs, cultural liaison and interpretation services, financial assistance and advocacy 

when appropriate, and coordination with international student services and immigration 

advisors. 

10.4 LGBTQI+ Students 

Identity-Affirming Safe Spaces: LGBTQI+ students may face particular safeguarding 

concerns related to discrimination, harassment, family rejection, and identity-based violence 

that require specialized understanding and response. Safe spaces include policies and 

practices that affirm diverse sexual orientations and gender identities, training for staff in 

LGBTQI+ cultural competency and specific safeguarding concerns, specialized support 

services and peer networks, advocacy and representation in institutional processes, and 

coordination with LGBTQI+ community organizations and specialists. 

Identity-affirming practice recognizes that discrimination and rejection related to sexual 

orientation or gender identity can create particular vulnerability while ensuring that services 

and support are inclusive and affirming of all identities and experiences. 

Specialized Risk Factors: LGBTQI+ students may face specific risk factors including family 

rejection or conflict related to identity, harassment or discrimination from peers or 

community members, identity-based violence or hate crimes, mental health challenges 

related to minority stress and discrimination, and potential exploitation related to identity or 

community connections. 

Support addresses these specialized risks through targeted education and awareness 

programs, enhanced safety planning and risk assessment, connection with specialized 

support services and communities, advocacy for inclusive policies and practices, and 

ongoing monitoring and support for identity-related safeguarding concerns. 

 

11. Emergency Response and Crisis Management 

11.1 Emergency Response Framework 

24/7 Emergency Response Capability: AIC Campus maintains around-the-clock capability to 

respond to safeguarding emergencies that require immediate intervention to protect safety 
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and wellbeing. Emergency response includes dedicated emergency contact numbers and 

communication systems, on-call duty systems for safeguarding personnel, coordination with 

campus security and emergency services, established protocols for different types of 

emergencies, and communication systems for alerting relevant personnel and services. 

Emergency response capability ensures that serious safeguarding concerns receive 

immediate attention regardless of timing while maintaining appropriate professional 

standards and coordination with external emergency services when needed. 

Crisis Assessment and Intervention: When emergency situations arise, systematic crisis 

assessment determines the level and type of intervention required while ensuring 

immediate safety and stabilization. Crisis assessment includes evaluation of immediate risk 

of harm to individuals or communities, assessment of mental health crisis and suicide risk, 

evaluation of the need for emergency medical intervention, determination of appropriate 

protective measures and safety planning, and coordination with emergency services and 

statutory agencies when required. 

Crisis intervention focuses on immediate safety and stabilization while beginning planning 

for ongoing support and longer-term safety and recovery needs. 

11.2 Campus Emergency Procedures 

Lockdown and Security Procedures: In situations involving immediate physical threat to 

campus safety, established security procedures protect community members while enabling 

appropriate response by law enforcement and emergency services. Security procedures 

include campus lockdown and evacuation procedures, communication systems for alerting 

community members about threats, coordination with law enforcement and emergency 

responders, designated safe areas and emergency assembly points, and follow-up support 

for community members affected by security incidents. 

Security procedures are regularly reviewed and practiced through training exercises while 

balancing security needs with maintaining welcoming and accessible campus environments 

for education and community activities. 

Medical and Mental Health Emergencies: Campus emergency response includes protocols 

for medical and mental health emergencies that may occur in safeguarding contexts 

including medical emergencies resulting from abuse or self-harm, mental health crises 

including suicide risk and severe psychological distress, substance use overdoses or medical 

complications, traumatic injuries requiring immediate medical attention, and coordination 

with emergency medical services and mental health crisis teams. 
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Medical emergency response ensures that immediate medical needs are addressed while 

maintaining appropriate safeguarding considerations and follow-up support for recovery 

and ongoing safety. 

11.3 Critical Incident Management 

Serious Incident Response: When serious safeguarding incidents occur, systematic incident 

management ensures appropriate immediate response while beginning longer-term 

planning for recovery and prevention of future incidents. Serious incident response includes 

immediate safety and stabilization measures, comprehensive investigation and fact-finding 

procedures, coordination with external agencies and legal requirements, communication 

with affected individuals and broader community, and development of action plans for 

ongoing support and institutional learning. 

Incident management balances transparency and accountability with respect for privacy and 

ongoing legal or investigative processes while maintaining focus on community healing and 

prevention of future harm. 

Community Recovery and Support: Following serious incidents, comprehensive community 

recovery efforts address the impact on individuals and the broader campus community. 

Recovery support includes specialized counseling and support services for directly affected 

individuals, community-wide support and information sessions, enhanced safety measures 

and monitoring, review and strengthening of safeguarding policies and procedures, and 

ongoing communication about recovery efforts and institutional improvements. 

Community recovery recognizes that serious incidents affect entire communities while 

providing appropriate support for healing and rebuilding trust and safety. 

11.4 Business Continuity and Safeguarding 

Continuity of Safeguarding Services: During emergencies or disruptions to normal 

operations, safeguarding services and protections must continue to function effectively to 

maintain community safety and wellbeing. Continuity planning includes backup systems for 

communication and reporting, alternative arrangements for safeguarding personnel and 

services, modified procedures for emergency conditions, coordination with external services 

during disruptions, and maintenance of essential safeguarding functions during crisis 

situations. 

Continuity planning ensures that emergencies do not create additional vulnerability or 

reduce protection for at-risk individuals while adapting safeguarding services to emergency 

conditions and constraints. 
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Remote Learning and Online Safety: When education delivery shifts to remote or online 

formats, additional safeguarding considerations address the challenges and risks of digital 

learning environments. Online safeguarding includes enhanced digital safety measures and 

monitoring, modified reporting and support procedures for remote contexts, attention to 

domestic violence and abuse that may increase during lockdowns or isolation, mental health 

support adapted for remote delivery, and coordination with families and community 

services for students at home. 

Remote safeguarding recognizes that online learning environments create both 

opportunities and risks while ensuring that protection and support continue to be available 

regardless of learning format or location. 

 

12. Quality Assurance and Continuous Improvement 

12.1 Performance Monitoring and Evaluation 

Safeguarding Performance Indicators: Systematic monitoring of safeguarding effectiveness 

utilizes key performance indicators that measure both process and outcome dimensions of 

safeguarding work. Performance indicators include numbers and types of safeguarding 

concerns reported and trends over time, response times and quality of initial responses to 

safeguarding concerns, completion rates and effectiveness of training and awareness 

programs, satisfaction levels among service users with safeguarding support and 

interventions, rates of repeat incidents and effectiveness of protective measures, and 

coordination effectiveness with external agencies and partners. 

Performance monitoring enables identification of strengths and areas for improvement 

while providing accountability to institutional leadership and external stakeholders about 

safeguarding effectiveness and institutional commitment. 

Data Collection and Analysis: Comprehensive data collection supports evidence-based 

decision-making about safeguarding policies, procedures, and resource allocation. Data 

collection includes quantitative data about incidents, responses, and outcomes, qualitative 

feedback from service users, staff, and external partners, analysis of trends and patterns in 

safeguarding concerns and incidents, comparison data from similar institutions and sector 

benchmarks, and evaluation data from specific programs and interventions. 

Data analysis identifies emerging concerns and trends while evaluating the effectiveness of 

different approaches and informing strategic planning for safeguarding improvement and 

development. 
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12.2 External Review and Validation 

Independent Safeguarding Reviews: Regular independent review of safeguarding policies 

and practices provides external validation and identification of improvement opportunities. 

Independent reviews include periodic comprehensive reviews by external safeguarding 

experts, specialized reviews of particular aspects of safeguarding practice, benchmarking 

studies comparing institutional practice with sector standards and best practices, 

consultation with service users and community members about safeguarding effectiveness, 

and review by regulatory bodies and oversight agencies. 

External review provides objective assessment of institutional safeguarding while identifying 

innovations and improvements that can enhance protection and support for community 

members. 

Serious Case Reviews and Learning: When serious safeguarding incidents occur, 

comprehensive case reviews identify lessons learned and opportunities for improvement to 

prevent future incidents. Serious case reviews include independent investigation of incident 

circumstances and institutional responses, analysis of contributing factors and missed 

opportunities for intervention, identification of policy, procedure, or practice improvements 

needed, development of action plans for implementing identified improvements, and 

sharing of lessons learned with broader institutional community and external partners. 

Case reviews balance accountability with learning while focusing on systemic improvements 

that enhance future safeguarding effectiveness rather than individual blame or punishment. 

12.3 Stakeholder Feedback and Engagement 

Service User Feedback: Regular feedback from individuals who access safeguarding services 

provides crucial insights into service quality and effectiveness from the perspective of those 

most directly affected. Service user feedback includes satisfaction surveys and feedback 

forms, focus groups and consultation sessions, individual feedback during and after service 

provision, peer evaluation and support groups, and ongoing dialogue with student and 

community representatives. 

Service user feedback is integrated into service planning and improvement while respecting 

confidentiality and recognizing that some individuals may not feel comfortable providing 

feedback about sensitive experiences. 

Staff and Partner Feedback: Feedback from staff members and external partners provides 

insights into systemic strengths and challenges while identifying opportunities for 

improvement and development. Staff feedback includes regular supervision and 



Safeguarding Learners Policy 2025 

 

32  

 

professional development discussions, annual surveys and consultation processes, feedback 

from training and development activities, input from professional networks and 

communities of practice, and ongoing dialogue with union representatives and professional 

associations. 

Partner feedback includes evaluation from external agencies and service providers, 

feedback from community organizations and advocacy groups, input from regulatory and 

oversight bodies, and consultation with families and support networks where appropriate. 

12.4 Innovation and Best Practice Development 

Continuous Improvement Culture: AIC Campus fosters a culture of continuous improvement 

in safeguarding through systematic evaluation, innovation, and adaptation of practices 

based on evidence and emerging best practices. Improvement culture includes regular 

review and updating of policies and procedures, piloting of innovative approaches and 

interventions, integration of research findings and evidence-based practices, sharing of 

effective practices with other institutions and sectors, and commitment to learning and 

adaptation based on feedback and evaluation. 

Continuous improvement balances stability and consistency with flexibility and 

responsiveness to changing needs and circumstances while maintaining focus on enhanced 

protection and support for community members. 

Research and Development: Institutional commitment to safeguarding improvement 

includes engagement with research and development activities that advance understanding 

and practice in safeguarding. Research and development includes participation in sector-

wide research and evaluation studies, collaboration with academic researchers and policy 

developers, contribution to professional literature and best practice sharing, pilot projects 

testing innovative approaches and interventions, and integration of research findings into 

policy and practice development. 

Research engagement ensures that institutional safeguarding practices remain current with 

evolving knowledge while contributing to broader understanding and improvement in 

safeguarding across the educational sector. 

 

13. Implementation and Communication 

13.1 Implementation Strategy 
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Phased Implementation Approach: Implementation of enhanced safeguarding policies and 

procedures follows a systematic phased approach that ensures thorough preparation, 

effective rollout, and ongoing support for successful adoption. Implementation phases 

include Preparation and Planning Phase involving comprehensive stakeholder consultation 

and feedback, detailed implementation planning and resource allocation, development of 

training materials and support resources, establishment of governance and oversight 

structures, and communication campaigns to prepare the community for changes. 

Pilot and Testing Phase includes implementation of selected procedures in pilot areas or 

programs, testing of new systems and processes, gathering feedback from early adopters 

and users, refinement of procedures based on pilot experience, and preparation for full-

scale implementation. Full Implementation Phase involves institution-wide rollout of all 

policy elements, comprehensive training delivery for all relevant personnel, activation of all 

safeguarding systems and procedures, ongoing monitoring and support during 

implementation, and regular review and adjustment based on implementation experience. 

Embedding and Evaluation Phase focuses on ensuring sustainable implementation through 

integration of safeguarding into all institutional systems and processes, ongoing evaluation 

and improvement of safeguarding effectiveness, celebration of achievements and 

recognition of successful implementation, and strategic planning for continued 

development and enhancement. 

13.2 Communication and Engagement Strategy 

Comprehensive Communication Plan: Effective safeguarding requires clear, consistent, and 

accessible communication with all stakeholders about policies, procedures, and 

expectations. Communication planning includes identification of key messages and priorities 

for different stakeholder groups, selection of appropriate communication channels and 

methods, development of accessible materials in multiple formats and languages, timing of 

communications to maximize impact and engagement, and evaluation of communication 

effectiveness and stakeholder understanding. 

Communication emphasizes the positive aspects of safeguarding including institutional 

commitment to wellbeing and safety, availability of support and resources, emphasis on 

prevention and early intervention, celebration of community care and mutual support, and 

recognition of individual and collective contributions to safeguarding effectiveness. 

Stakeholder-Specific Engagement: Different stakeholder groups require tailored 

communication and engagement approaches that address their particular interests, needs, 

and communication preferences. Student Engagement includes integration of safeguarding 
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information into orientation and induction programs, regular awareness campaigns and 

educational programming, peer education and student leadership opportunities, feedback 

mechanisms and consultation processes, and celebration of student contributions to 

campus safety and wellbeing. 

Staff Engagement involves comprehensive training and professional development 

programs, regular communication through staff meetings and newsletters, integration of 

safeguarding into performance management and professional development, recognition 

and support for staff safeguarding contributions, and ongoing consultation and feedback 

opportunities. 

Family and Community Engagement includes information sharing about institutional 

safeguarding commitment and resources, opportunities for input and feedback on 

safeguarding policies and practices, collaboration on prevention and awareness initiatives, 

and coordination with community safeguarding and support services. 

13.3 Resource Allocation and Support 

Adequate Resource Provision: Effective safeguarding requires sufficient resources to 

support policy implementation, service delivery, and ongoing improvement. Resource 

allocation includes adequate staffing for safeguarding roles and responsibilities, funding for 

training and professional development programs, technology and infrastructure to support 

safeguarding systems, physical spaces and facilities that promote safety and wellbeing, and 

ongoing funding for service delivery and program maintenance. 

Resource planning considers both immediate implementation needs and longer-term 

sustainability while ensuring that safeguarding resource allocation reflects institutional 

priority and commitment to community wellbeing and safety. 

Specialist Expertise and Support: Complex safeguarding issues require access to specialist 

expertise and support that may not be available within the institution. Specialist support 

includes consultation and advice from external safeguarding experts, access to specialized 

training and professional development opportunities, partnership with specialist service 

providers and organizations, legal advice and representation when needed, and 

coordination with research and policy development networks. 

Specialist support enhances institutional capability while ensuring access to cutting-edge 

knowledge and best practices in safeguarding policy and practice. 

13.4 Monitoring and Adjustment 
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Implementation Monitoring: Systematic monitoring of implementation progress enables 

identification of successes and challenges while supporting timely adjustments and 

improvements. Implementation monitoring includes tracking of training completion and 

competency development, assessment of policy and procedure adoption and compliance, 

evaluation of system functionality and user experience, analysis of early outcomes and 

impact indicators, and gathering of stakeholder feedback on implementation experience. 

Monitoring provides early warning of implementation difficulties while enabling celebration 

of successes and recognition of effective practices and contributions. 

Adaptive Management: Implementation monitoring enables adaptive management that 

adjusts approaches based on experience and changing circumstances. Adaptive 

management includes regular review of implementation progress and outcomes, 

modification of procedures and approaches based on feedback and evaluation, reallocation 

of resources to address identified needs and priorities, enhancement of training and support 

based on identified gaps, and ongoing communication about changes and improvements. 

Adaptive management ensures that implementation remains responsive to community 

needs while maintaining focus on institutional safeguarding objectives and stakeholder 

wellbeing. 

 

14. Policy Review and Future Development 

14.1 Regular Review Schedule 

Systematic Review Framework: This Safeguarding Learners Policy requires regular review to 

ensure continued relevance, effectiveness, and alignment with legal requirements and best 

practices. Review scheduling includes annual operational review of procedures and 

implementation effectiveness, biennial comprehensive policy review incorporating 

stakeholder feedback and evaluation data, special reviews triggered by serious incidents or 

significant changes in context, integration of legislative changes and regulatory updates, 

and benchmarking against sector developments and emerging best practices. 

Review processes involve comprehensive stakeholder consultation including service users, 

staff, external partners, and community representatives, analysis of performance data and 

outcome evaluation, assessment of resource requirements and allocation, identification of 

emerging needs and priorities, and development of improvement recommendations and 

action plans. 
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Continuous Improvement Integration: Policy review integrates with broader institutional 

continuous improvement processes while maintaining specific focus on safeguarding 

effectiveness and community wellbeing. Improvement integration includes coordination 

with institutional strategic planning and quality assurance processes, alignment with student 

feedback and satisfaction initiatives, integration with staff development and performance 

management systems, coordination with external accreditation and regulatory review 

processes, and contribution to sector-wide safeguarding improvement and development. 

14.2 Emerging Issues and Future Challenges 

Technology and Digital Evolution: Rapid technological change creates new safeguarding 

challenges and opportunities that require ongoing attention and adaptation. Technology 

considerations include emerging social media and communication platforms, artificial 

intelligence and automated systems in education, virtual and augmented reality learning 

environments, increased data collection and privacy concerns, evolution of online 

harassment and exploitation methods, and new opportunities for safety monitoring and 

support delivery. 

Future planning anticipates technological developments while ensuring that safeguarding 

approaches remain current and effective in evolving digital environments. 

Changing Student Demographics and Needs: Evolving student populations and changing 

educational contexts require adaptive safeguarding approaches that remain responsive to 

emerging needs and circumstances. Demographic considerations include increasing diversity 

in student age, background, and life circumstances, growing numbers of students with 

complex support needs, increasing recognition of previously unaddressed forms of harm 

and discrimination, changing family and social structures affecting student support systems, 

and evolving understanding of trauma and mental health in educational contexts. 

Adaptive planning ensures that safeguarding policies and services remain inclusive and 

effective for changing student populations and educational environments. 

14.3 Innovation and Best Practice Development 

Research and Evidence Integration: Ongoing integration of research findings and evidence-

based practices ensures that institutional safeguarding approaches remain current with 

evolving knowledge and understanding. Research integration includes monitoring of 

academic and professional literature on safeguarding effectiveness, participation in sector-

wide research and evaluation initiatives, collaboration with academic researchers and policy 

developers, piloting of innovative approaches based on emerging evidence, and 
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contribution to professional knowledge through documentation and sharing of effective 

practices. 

Evidence integration balances innovation with stability while ensuring that changes are 

based on solid evidence of effectiveness and appropriateness for institutional context and 

community needs. 

Sector Leadership and Collaboration: AIC Campus aspires to leadership in safeguarding 

excellence while contributing to sector-wide improvement and development. Leadership 

activities include sharing of effective practices and innovations with other institutions, 

participation in professional networks and communities of practice, contribution to policy 

development and advocacy initiatives, mentoring and support for other institutions 

developing safeguarding capabilities, and advocacy for systemic improvements in 

safeguarding across the educational sector. 

Leadership and collaboration enhance institutional safeguarding while contributing to 

broader social goals of protection and wellbeing for all learners in educational 

environments. 

14.4 Strategic Vision and Long-term Planning 

Vision for Safeguarding Excellence: AIC Campus envisions a future where safeguarding 

excellence is seamlessly integrated into all aspects of institutional culture and practice, 

creating environments where all community members thrive in safety, wellbeing, and 

mutual support. This vision includes elimination of all forms of harm and discrimination 

within the institutional community, universal access to high-quality support and protection 

services, institutional leadership in safeguarding innovation and best practice, strong 

partnerships with community and statutory agencies for comprehensive protection and 

support, and contribution to broader social goals of safety and wellbeing for all individuals 

and communities. 

Strategic Planning for Sustainability: Long-term sustainability of safeguarding excellence 

requires strategic planning that anticipates future challenges while building institutional 

capability and resilience. Sustainability planning includes development of institutional 

expertise and leadership capacity, creation of sustainable funding and resource allocation 

models, building of strong community and external partnerships, integration of 

safeguarding into institutional identity and culture, and preparation for emerging challenges 

and opportunities in safeguarding practice. 
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Strategic planning ensures that safeguarding excellence becomes embedded in institutional 

DNA while remaining adaptive and responsive to changing needs and circumstances. 

 

 

 

 


