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The individuals or group responsible for this document have the authority to make changes
to it whenever necessary. In the event of any amendments, all relevant personnel will be
duly notified.

The document can be found on the AIC website at the following link:
https://www.aicedu.lk/academic-progression.php

Purpose

To ensure that members make decisions on behalf of the AIC Campus disclose and manage
any conflict of interest they may have, and act in a manner consistent with their
responsibilities to the AIC Campus and the public.

AlC is committed to pursuing high standards of practice to avoid and conflict of interest and
resolve them appropriately with appropriate allocation of resources in order to implement
this Policy fully, to the best of our abilities. This Policy Statement is to be reviewed according
to necessity, as well as periodically every two years.



https://www.aicedu.lk/academic-progression.php
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1. Policy Framework and Scope

1.1 Policy Statement and Institutional Commitment

AIC Campus is committed to maintaining the highest standards of integrity, transparency,
and ethical conduct in all its activities. This Comprehensive Conflict of Interest Policy
establishes frameworks for identifying, disclosing, managing, and monitoring conflicts of
interest and commitment that may arise in the course of institutional activities, ensuring that
decision-making processes remain objective and aligned with the institution's mission and
values.

The institution recognizes that conflicts of interest are not inherently unethical but
represent situations requiring careful management to preserve institutional integrity, public
trust, and compliance with legal and regulatory requirements. This policy promotes a culture
of transparency where potential conflicts are openly disclosed and appropriately managed
rather than hidden or ignored.

AlC Campus acknowledges that external engagement, including consulting, research
collaborations, technology transfer, and professional service, benefits both the institution
and society. However, such activities must be conducted in a manner that does not
compromise institutional responsibilities, academic integrity, or the public trust placed in
higher education institutions.

1.2 Scope of Application

This policy applies comprehensively to all members of the AIC Campus community including
Faculty Members encompassing all academic staff regardless of appointment type or
duration, Administrative Staff including all non-academic employees in management,
support, and specialist roles, Researchers and Research Personnel involved in any research
activities regardless of funding source, Students engaged in research, teaching assistance,
or other institutional responsibilities, Board Members and Institutional Governance including
trustees, advisory board members, and committee participants, Visiting Personnel including
visiting scholars, consultants, and temporary staff, and Affiliated Personnel including joint
appointment holders and collaborative partners.

The policy covers all institutional activities including Research Activities spanning all research
regardless of funding source or collaboration type, Educational Activities encompassing
teaching, curriculum development, and educational partnerships, Administrative Functions
including procurement, financial management, and strategic planning, Technology Transfer
and Commercialization covering intellectual property licensing, startup activities, and
industry partnerships, External Relationships including consulting, board service, and
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professional activities, and Institutional Governance covering decision-making processes at
all organizational levels.

1.3 Legal and Regulatory Compliance Framework

AIC Campus conflict of interest management operates within comprehensive legal and
regulatory frameworks that establish institutional obligations and individual responsibilities.
The policy ensures compliance with relevant legislation including Research Integrity
Requirements mandated by research funding agencies and regulatory bodies, Public Trust
and Transparency Obligations governing institutional accountability and public reporting,
Financial Disclosure Requirements specified by funding agencies and regulatory authorities,
Technology Transfer Regulations governing commercialization of institutional intellectual
property, International Compliance Requirements addressing foreign financial interests and
international collaboration, and Governance and Fiduciary Standards applicable to
institutional leadership and board governance.

The institution maintains current awareness of evolving regulatory requirements while
implementing robust systems for ongoing compliance monitoring and reporting to relevant
authorities and stakeholders.

1.4 Relationship to Institutional Mission and Values

Effective conflict of interest management serves the institution's core mission of education,
research, and service by preserving public trust, maintaining research integrity, ensuring fair
and objective decision-making, protecting institutional reputation and credibility, supporting
responsible innovation and commercialization, and promoting ethical leadership and
professional conduct across all institutional activities.

The policy aligns with institutional values of Integrity through honest and transparent
conduct in all activities, Excellence by maintaining the highest standards of professional and
ethical practice, Accountability through systematic disclosure and management of potential
conflicts, Innovation by supporting responsible engagement with external partners and
commercialization opportunities, and Service by ensuring that institutional activities serve
the public interest and advance knowledge for societal benefit.

2. Definitions and Types of Conflicts

2.1 Conflict of Interest

Conflict of Interest occurs when an individual's private interests, relationships, or external
activities have the potential to influence, or appear to influence, their professional
judgment, decision-making, or conduct of institutional responsibilities. Conflicts of interest
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arise when there is a divergence between personal interests and professional obligations
that could compromise objectivity, fairness, or institutional integrity.

Financial Conflicts of Interest involve situations where financial interests could directly or
indirectly affect institutional decision-making including ownership interests in companies
that do business with the institution, consulting or employment relationships with entities
that have institutional interactions, research funding or sponsorship from organizations in
which individuals have financial interests, licensing or royalty arrangements that could
influence research or educational decisions, and investment holdings that could be affected
by institutional decisions or activities.

Professional and Personal Conflicts encompass non-financial situations that could
compromise professional judgment including personal relationships that affect institutional
decision-making, professional obligations to external organizations that conflict with
institutional duties, political or ideological commitments that influence institutional
activities, social or family connections that create bias in institutional processes, and
reputational or career interests that conflict with institutional responsibilities.

2.2 Conflict of Commitment

Conflict of Commitment arises when external activities, relationships, or obligations
significantly interfere with an individual's primary responsibilities to AIC Campus, including
time, energy, and intellectual commitments required for effective fulfillment of institutional
duties.

Time and Effort Conflicts involve situations where external activities consume time and
energy needed for institutional responsibilities including excessive consulting or outside
employment that interferes with teaching, research, or service obligations, leadership roles
in external organizations that compete with institutional commitments, entrepreneurial
activities that require substantial time investment conflicting with institutional duties, and
travel or other external activities that regularly conflict with institutional scheduling and
availability requirements.

Intellectual and Professional Conflicts occur when external commitments compromise the
intellectual independence or professional effectiveness required for institutional excellence
including contractual obligations to external entities that restrict research publication or
academic freedom, intellectual property arrangements that limit institutional innovation or
collaboration, professional loyalties that conflict with institutional strategic directions, and
competitive relationships that interfere with institutional collaboration and partnership
opportunities.
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2.3 Institutional Conflicts of Interest

Institutional Conflicts arise when AIC Campus as an organization has financial or other
interests that could compromise the integrity of institutional decision-making, research
activities, or educational programs. These conflicts require institutional-level management
and oversight.

Financial Institutional Conflicts include situations where the institution's financial interests
could bias institutional decisions including equity holdings in companies that sponsor
research or provide services to the institution, licensing arrangements that create financial
incentives that could influence research directions or educational content, donor
relationships that could influence institutional policies or academic freedom, and vendor or
contractor relationships involving institutional financial interests or long-term commitments.
Strategic and Reputational Conflicts encompass situations where institutional strategic
interests could compromise objectivity including partnerships or alliances that create
pressure to modify research findings or educational content, reputational considerations
that influence research publication or academic discourse, political or social pressures that
affect institutional decision-making, and competitive relationships that compromise
institutional collaboration or transparency.

2.4 Research-Specific Conflicts

Research Integrity Conflicts pose particular risks to the objectivity and credibility of research
activities, requiring specialized management approaches and compliance with research
funding agency requirements.

Sponsored Research Conflicts involve situations where research funding or sponsorship
creates potential bias including industry sponsorship where researchers have financial
interests in sponsoring companies, equipment or resource provision that creates obligations
or dependencies, collaborative research arrangements where partners have competing
interests, and publication or intellectual property restrictions that compromise research
independence and transparency.

Human Subjects and Clinical Research Conflicts require enhanced attention due to
participant safety and research ethics considerations including financial interests in
companies whose products are being studied, consulting relationships with entities whose
treatments or interventions are being evaluated, equity holdings in organizations that could
benefit from research outcomes, and personal or professional relationships that could bias
participant recruitment or data interpretation.
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3. Financial Interest Thresholds and Disclosure Requirements

3.1 Significant Financial Interest Definitions

Threshold Levels for financial interest disclosure are established to ensure comprehensive
identification of potentially conflicting interests while focusing attention on situations most
likely to create actual or perceived conflicts.

Domestic Financial Interests require disclosure when they exceed specific threshold
amounts including Salary or Other Payments from any single entity exceeding $5,000
annually when aggregated, Equity Interests including stock, stock options, or other
ownership interests exceeding $5,000 in value or representing more than 5% ownership in
any single entity, Intellectual Property Rights including patents, copyrights, or licensing
arrangements that have generated or are expected to generate income exceeding $5,000
annually, Consulting and Professional Service Income from any single entity exceeding
$5,000 annually, and Travel and Expense Reimbursements exceeding $1,000 per trip or
$5,000 annually from any single entity when related to institutional responsibilities.
International Financial Interests require disclosure of all foreign financial interests regardless
of amount including any income from foreign entities, institutions, or governments, travel
expenses or reimbursements from foreign sources, financial interests in foreign companies
or organizations, research funding or collaboration agreements with foreign entities, and
consulting or professional service arrangements with international organizations.

3.2 Disclosure Timing and Frequency

Initial Disclosure Requirements ensure that potential conflicts are identified at the earliest
possible stage including disclosure upon appointment or hiring before beginning
institutional responsibilities, disclosure prior to engaging in new research activities or
projects, disclosure before entering into external professional relationships or financial
arrangements, disclosure prior to participating in institutional decision-making processes
that could be affected by external interests, and disclosure before representing the
institution in external negotiations or partnerships.

Ongoing Disclosure Obligations maintain current awareness of potential conflicts through
systematic reporting including Annual Disclosure Updates required of all covered personnel
regardless of whether interests have changed, Quarterly Updates for individuals involved in
sponsored research or technology transfer activities, Immediate Disclosure required within
30 days of acquiring new financial interests or external relationships that could create
conflicts, Project-Specific Disclosure required before beginning work on new research
projects or institutional initiatives, and Event-Triggered Disclosure required before
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participation in specific institutional activities such as procurement decisions, research
reviews, or strategic planning processes.

3.3 Disclosure Process and Documentation

Comprehensive Disclosure Forms collect detailed information necessary for effective
conflict assessment and management including Personal Financial Information covering all
relevant income sources, investments, and financial arrangements, Family and Household
Financial Information including spouse/partner and dependent children's financial interests
that could create conflicts, Professional Relationship Details describing external consulting,
employment, board service, and other professional activities, Research and Intellectual
Property Information covering all research funding, collaborations, and intellectual property
arrangements, and Travel and Expense Documentation detailing significant travel funding
and expense reimbursements from external sources.

Supporting Documentation Requirements ensure that disclosure information can be verified
and assessed appropriately including contracts or agreements for consulting or professional
services, financial statements or documentation for significant investments or ownership
interests, research agreements or funding documentation, travel expense reports and
reimbursement documentation, and any other relevant financial or professional relationship
documentation.

3.4 Confidentiality and Information Security

Confidential Information Management protects sensitive personal and financial information
while enabling appropriate institutional review and management including secure electronic
storage systems with appropriate access controls, confidential review processes involving
only necessary personnel, protection of sensitive financial and personal information
throughout the review and management process, appropriate sharing of information only
when required for conflict management or legal compliance, and secure disposal of
confidential information when retention is no longer required.

Access and Review Authority establishes clear parameters for who may access disclosure
information and under what circumstances including designated institutional officials
responsible for conflict review and management, authorized committee members involved
in conflict assessment and decision-making, legal and compliance personnel when required
for institutional protection or regulatory compliance, research administration personnel
when necessary for sponsored research compliance, and external auditors or regulators
when required by law or contract.
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4. Management and Resolution Strategies

4.1 Conflict Assessment and Review Process

Systematic Review Framework ensures that all disclosed conflicts receive appropriate
evaluation and management through standardized assessment procedures. The review
process includes Initial Screening to identify situations requiring detailed review and those
that can be dismissed as not presenting significant conflict risks, Detailed Assessment for
potentially problematic situations involving examination of the nature and extent of the
conflict, relevant institutional policies and procedures, potential impact on institutional
activities and integrity, and available management strategies and their effectiveness.

Risk Evaluation Criteria guide assessment decisions including the Magnitude of Financial
Interest considering both absolute amounts and proportional significance to the individual's
overall financial situation, Relationship to Institutional Responsibilities evaluating how
closely external interests relate to the individual's institutional duties and decision-making
authority, Potential for Bias or Influence assessing whether the conflict could reasonably be
expected to affect professional judgment or institutional activities, and Perception and
Public Trust Considerations evaluating how the conflict might be perceived by colleagues,
students, research participants, and the broader public.

Review Committee Structure provides expert evaluation and recommendations for conflict
management including the Institutional Conflict of Interest Committee with membership
including senior faculty representatives from major disciplinary areas, administrative
representatives with expertise in relevant institutional functions, external members bringing
independent perspective and community representation, and specialized expertise in
research integrity, technology transfer, and regulatory compliance as needed.

4.2 Management Strategies and Options

Disclosure and Transparency Measures address many conflicts through appropriate
transparency and awareness including Public Disclosure where conflicts are disclosed in
research publications, presentations, teaching materials, and other relevant contexts,
Institutional Disclosure where relevant colleagues, students, and stakeholders are informed
of potential conflicts that could affect their interactions or decisions, Ongoing Monitoring to
ensure that disclosed conflicts do not evolve into more problematic situations, and Regular
Review to assess whether disclosure remains sufficient or additional management measures
are required.

Structural Management Approaches modify institutional arrangements to minimize conflict
impact including Recusal from Decision-Making where individuals remove themselves from
institutional decisions that could be affected by their external interests, Supervision and
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Oversight involving independent review of decisions, research activities, or other functions
where conflicts exist, Third-Party Management utilizing external experts or independent
parties to manage specific aspects of conflicted activities, and Organizational Restructuring
modifying reporting relationships or institutional arrangements to minimize conflict impact.
Financial and Contractual Management addresses conflicts through modification of financial
arrangements or contractual obligations including Divestiture Requirements where
individuals must eliminate financial interests that create unmanageable conflicts, Income
Management including donation of conflicted income to charity or institutional funds,
Contractual Modifications requiring changes to external agreements to eliminate or reduce
conflict potential, and Escrow or Trust Arrangements for managing financial interests during
periods of institutional responsibility or research activity.

4.3 Prohibition and Elimination Strategies

Unmanageable Conflicts require elimination rather than management when conflicts are too
severe or pervasive to be effectively managed including situations where financial interests
are so substantial that management measures cannot ensure objectivity, contractual
obligations to external entities that fundamentally conflict with institutional responsibilities,
relationships or activities that create irreconcilable competing loyalties, and situations
where effective management would require measures that undermine the individual's ability
to fulfill institutional responsibilities.

Elimination Requirements specify when conflicts must be resolved through elimination
rather than management including Research Integrity Conflicts where research objectivity
cannot be preserved through management measures, Fiduciary Responsibility Conflicts
where institutional leadership roles require elimination of competing financial interests,
Educational Responsibility Conflicts where teaching or student supervision could be
compromised by external interests, and Public Trust Conflicts where community confidence
in institutional integrity requires conflict elimination.

Implementation and Monitoring ensures that elimination requirements are effectively
implemented including development of specific timelines and milestones for conflict
elimination, regular monitoring to verify compliance with elimination requirements,
assessment of alternative arrangements that enable continued institutional contribution
while resolving conflicts, and consequences for failure to eliminate conflicts when required.

4.4 Technology Transfer and Commercialization Management

Specialized Management for Innovation Activities addresses the unique challenges posed by
technology transfer and commercialization activities, which are essential for institutional
mission fulfillment but create inherent conflict risks.
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Startup and Spin-off Company Management provides frameworks for managing conflicts
arising from commercialization of institutional intellectual property including Equity Interest
Management through disclosure, monitoring, and potential divestiture requirements for
faculty or staff with equity in companies licensing institutional technology, Role and
Responsibility Limitations restricting institutional personnel participation in company
management or decision-making roles, Research Independence Protections ensuring that
ongoing institutional research remains objective and independent of commercial interests,
and Student and Personnel Protection preventing conflicts from affecting educational
activities or personnel decisions.

Industry Collaboration and Sponsorship Management addresses conflicts arising from
research partnerships and industry relationships including Independent Research Oversight
ensuring that sponsored research maintains scientific objectivity and independence,
Publication and Intellectual Property Protections preventing industry influence from
compromising academic freedom and open scientific communication, Resource and Facility
Management ensuring appropriate separation between institutional and commercial
activities, and Financial Transparency requiring disclosure of all financial relationships
between institutional personnel and industry partners.

5. Research Integrity and Sponsored Research

5.1 Federal Compliance Requirements

Public Health Service (PHS) Regulations establish mandatory requirements for institutions
receiving federal research funding, requiring comprehensive systems for identifying,
managing, and reporting financial conflicts of interest in research.

Investigator Responsibilities under federal regulations include Comprehensive Disclosure of
all significant financial interests related to institutional responsibilities, Ongoing Updates
whenever new financial interests are acquired or existing interests change significantly,
Training Completion in conflict of interest recognition and institutional policy requirements,
Compliance with Management Plans when conflicts of interest are identified and
management measures are required, and Cooperation with Institutional Review including
provision of additional information and documentation when requested.

Institutional Compliance Obligations ensure that the institution meets all federal
requirements including Policy Development and Implementation maintaining policies that
meet or exceed federal standards, Training and Education providing required training for all
research personnel, Review and Management of disclosed financial conflicts of interest
within specified timeframes, Reporting to Funding Agencies when required by federal
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regulations, and Record Keeping maintaining comprehensive documentation of compliance
activities for audit and review purposes.

Enforcement and Sanctions for non-compliance with federal requirements include potential
suspension or termination of federal research funding, requirements for enhanced oversight
and monitoring, mandatory corrective action plans, and potential legal liability for the
institution and individuals.

5.2 Research Design and Conduct Protections

Scientific Objectivity Safeguards ensure that financial conflicts do not compromise the
integrity of research design, conduct, or reporting including Independent Research
Oversight involving scientists without financial conflicts in research design and protocol
development, Data Management Independence ensuring that individuals with financial
conflicts do not have sole control over data collection, analysis, or interpretation,
Publication Independence protecting the right to publish research findings regardless of
commercial implications, and Peer Review Enhancement providing additional external
review for research involving potential financial conflicts.

Human Subjects Protection requires enhanced safeguards when research involves human
participants and researchers have financial conflicts including Informed Consent
Enhancement requiring disclosure of researcher financial interests to research participants
when relevant, Independent Safety Monitoring involving individuals without financial
conflicts in safety oversight and data monitoring, Ethics Review Enhancement providing
additional ethical review for research involving financial conflicts, and Participant Advocacy
ensuring that participant interests are protected independently of commercial
considerations.

Research Collaboration Safeguards protect institutional research integrity in collaborative
arrangements including Partner Conflict Assessment evaluating potential conflicts arising
from collaboration partners' financial interests, Independence Agreements ensuring that
collaborative arrangements preserve institutional research independence, Intellectual
Property Protections preventing conflicts from compromising institutional intellectual
property rights, and Publication Rights Protection maintaining institutional rights to publish
research findings regardless of partner commercial interests.

5.3 Technology Transfer Conflicts in Research

Innovation and Commercialization Balance addresses the inherent tension between
promoting innovation through technology transfer and maintaining research objectivity and
integrity.
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Pre-Commercialization Conflict Management addresses conflicts that arise before
technology transfer activities begin including Research Independence Protection ensuring
that potential commercial applications do not influence research design or conduct,
Intellectual Property Conflict Prevention managing situations where researchers have
financial interests in technologies being studied or developed, Industry Relationship
Management addressing conflicts arising from relationships with potential commercial
partners, and Student and Personnel Protection preventing commercialization interests
from affecting educational activities or personnel decisions.

Post-Commercialization Conflict Management addresses ongoing conflicts after technology
transfer has occurred including Continuing Research Oversight ensuring that follow-up
research remains objective despite commercial interests, Evaluation and Assessment
Independence preventing commercial interests from influencing evaluation of technology
effectiveness or safety, Competitive Research Protection maintaining ability to conduct
research that may compete with or criticize commercialized technologies, and Public
Interest Protection ensuring that commercial interests do not compromise institutional
responsibility to serve public interest.

5.4 International Research and Global Engagement

Foreign Financial Interest Management addresses conflicts arising from international
research collaboration and global engagement activities, which present unique challenges
and compliance requirements.

Foreign Government and Institution Relationships require careful management including
Disclosure of Foreign Funding covering all research support from foreign governments,
institutions, or organizations, Strategic Interest Assessment evaluating whether foreign
relationships could conflict with institutional or national interests, Academic Freedom
Protection ensuring that foreign relationships do not compromise independent research and
academic freedom, and Security and Export Control Compliance managing conflicts
between international collaboration and security or export control requirements.
International Commercial Relationships present unique conflict challenges including Global
Company Relationships addressing conflicts arising from relationships with multinational
corporations, Foreign Intellectual Property Arrangements managing conflicts related to
international licensing and commercialization activities, International Consulting and
Professional Service addressing conflicts from professional activities with foreign
organizations, and Travel and Expense Management for international travel and relationship
development that could create conflicts.
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6. Governance and Administrative Conflicts

6.1 Board and Senior Leadership Conflicts

Fiduciary Responsibility Framework establishes enhanced conflict management
requirements for institutional board members and senior leadership who hold fiduciary
responsibilities and have significant decision-making authority.

Board Member Conflict Management addresses conflicts specific to governance
responsibilities including Financial Interest Disclosure requiring comprehensive disclosure of
all financial interests that could affect institutional decision-making, Vendor and Contractor
Relationships managing situations where board members have interests in organizations
that do business with the institution, Strategic Decision Recusal requiring removal from
decision-making processes where personal interests could influence institutional strategy,
Confidential Information Protection ensuring that board members do not use institutional
information for personal financial benefit, and Succession and Appointment Conflicts
managing conflicts in leadership selection and appointment processes.

Senior Administrative Conflict Management addresses conflicts specific to executive and
administrative leadership including Budget and Resource Allocation Conflicts preventing
personal interests from influencing institutional financial decisions, Personnel Decision
Conflicts managing situations where personal relationships could affect hiring, promotion,
or disciplinary decisions, Strategic Planning Conflicts ensuring that personal interests do not
inappropriately influence institutional strategic direction, External Relationship
Management addressing conflicts arising from personal relationships with donors, partners,
or other institutional stakeholders.

6.2 Procurement and Financial Decision Conflicts

Vendor and Contractor Relationship Management ensures that procurement and
contracting decisions remain objective and serve institutional interests including Financial
Interest Disclosure requiring disclosure of any financial relationships with potential vendors
or contractors, Decision-Making Recusal removing conflicted individuals from procurement
processes and vendor selection decisions, Competitive Bidding Protection ensuring that
conflicts do not compromise fair and open competition for institutional contracts, Contract
Management Independence preventing conflicts from affecting ongoing vendor or
contractor oversight and evaluation.

Investment and Financial Management Conflicts address situations where personal financial
interests could affect institutional financial decisions including Investment Decision
Independence ensuring that personal financial interests do not influence institutional
investment strategy, Banking and Financial Service Relationships managing conflicts related
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to institutional banking and financial service provider selection, Real Estate and Property
Conflicts addressing conflicts in institutional property acquisition, development, or disposal
decisions, Donor and Fundraising Conflicts managing situations where personal relationships
or interests affect fundraising and donor relationship management.

6.3 Academic and Educational Decision Conflicts

Curriculum and Academic Program Conflicts ensure that educational decisions serve student
and institutional interests rather than personal interests including Course Content and
Material Selection preventing personal financial interests from influencing textbook
selection, curriculum content, or educational technology choices, Academic Partnership
Conflicts managing conflicts arising from relationships with partner institutions or
educational organizations, Student Assessment and Evaluation Independence ensuring that
personal interests do not affect student grading, evaluation, or academic progress decisions,
Faculty Appointment and Promotion Conflicts addressing conflicts in academic personnel
decisions and career advancement processes.

Research and Scholarly Activity Conflicts in educational contexts including Student Research
Supervision ensuring that personal interests do not compromise student research
independence or educational value, Thesis and Dissertation Evaluation maintaining
objectivity in student work assessment and academic progress evaluation, Educational
Research Conflicts addressing conflicts in research on educational practices and outcomes,
Professional Development Conflicts managing conflicts related to faculty development and
continuing education activities.

6.4 External Relationship and Partnership Conflicts

Strategic Partnership Conflict Management addresses conflicts arising from institutional
partnerships and external relationships including Corporate Partnership Conflicts managing
conflicts between personal interests and institutional corporate relationships, Government
and Public Sector Relationships addressing conflicts related to government contracting,
regulation, or policy engagement, Non-Profit and Community Organization Relationships
managing conflicts arising from institutional community engagement and service activities,
International Partnership Conflicts addressing conflicts in global engagement and
international institutional relationships.

Donor and Philanthropy Conflict Management ensures that fundraising and donor
relationships serve institutional rather than personal interests including Gift Acceptance
Conflicts ensuring that personal relationships do not inappropriately influence gift
acceptance decisions, Donor Recognition and Stewardship Conflicts managing conflicts in
donor cultivation and recognition activities, Planned Giving and Estate Planning Conflicts
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addressing conflicts in complex gift planning and estate management, Campaign and
Fundraising Strategy Conflicts ensuring that personal interests do not influence institutional
fundraising strategy and priorities.

7. Training and Education Programs

7.1 Comprehensive Training Framework

Mandatory Training Requirements ensure that all institutional personnel understand conflict
of interest recognition, disclosure, and management responsibilities through systematic
educational programming.

Universal Training Components provide foundational knowledge for all institutional
personnel including Conflict Recognition Skills enabling identification of potential conflicts in
various institutional contexts, Disclosure Requirements and Procedures covering
comprehensive understanding of when, how, and what to disclose, Institutional Policies and
Procedures providing detailed knowledge of institutional conflict management frameworks,
Legal and Regulatory Compliance covering relevant laws, regulations, and external
requirements, Ethical Decision-Making Skills building capability for navigating complex
conflict situations, and Case Study Application using realistic scenarios to practice conflict
recognition and management skills.

Role-Specific Training Programs address particular conflict challenges faced by different
institutional personnel including Research Personnel Training focusing on research integrity,
sponsored research requirements, and technology transfer conflicts, Administrative and
Management Training addressing procurement, financial management, and organizational
decision-making conflicts, Board and Governance Training covering fiduciary responsibilities
and governance-specific conflict challenges, Faculty and Academic Staff Training addressing
conflicts in teaching, research, and academic service activities, and Student Training
covering conflicts relevant to student research, employment, and academic activities.

7.2 Training Content and Methodology

Interactive and Engaging Training Design promotes effective learning and application of
conflict management principles through diverse educational approaches including Case-
Based Learning using realistic scenarios drawn from institutional experience and sector best
practices, Interactive Workshops providing opportunities for discussion, questions, and
collaborative problem-solving, Online Learning Modules offering flexible access to training
content with progress tracking and assessment capabilities, Peer Learning Networks
facilitating sharing of experiences and best practices among institutional personnel, and
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Expert Guest Presentations bringing external expertise and perspective to institutional
training programs.

Current and Relevant Content ensures that training remains responsive to evolving conflict
challenges and regulatory requirements including Regular Content Updates incorporating
new regulations, institutional policies, and emerging conflict types, Sector Best Practice
Integration sharing effective approaches and lessons learned from other institutions,
Technology and Innovation Coverage addressing conflicts related to digital technologies,
artificial intelligence, and emerging research areas, Global and International Considerations
covering conflicts in international collaboration and global engagement, and Current Events
and Case Studies using recent examples and news developments to illustrate conflict
principles and management approaches.

7.3 Training Delivery and Assessment

Flexible Training Delivery accommodates diverse learning preferences and scheduling
constraints including Multiple Format Options offering in-person, online, hybrid, and self-
paced training opportunities, Scheduled and On-Demand Access providing both regular
training sessions and flexible access to training materials, Group and Individual Options
accommodating both collaborative learning and individual study preferences, Refresher and
Advanced Training offering both introductory content for new personnel and advanced
training for experienced staff, and Specialized Training Sessions addressing specific conflict
types or institutional roles as needed.

Learning Assessment and Verification ensures that training achieves intended learning
outcomes including Knowledge Assessment through quizzes, case study analysis, and
scenario-based evaluation, Skill Demonstration requiring application of conflict management
principles to realistic situations, Completion Certification documenting successful training
completion for compliance and professional development records, Ongoing Competency
Evaluation assessing continued understanding and application of conflict management
principles, and Training Effectiveness Evaluation gathering feedback and assessment data to
improve training design and delivery.

7.4 Continuous Education and Professional Development

Ongoing Education Requirements maintain current knowledge and skills in conflict
management including Annual Training Updates covering new policies, regulations, or
institutional requirements, Professional Development Integration incorporating conflict
management into broader professional development programming, Conference and
External Training supporting participation in sector-wide training and professional
development opportunities, Peer Learning and Discussion facilitating ongoing conversation
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and knowledge sharing about conflict management challenges and solutions, and
Leadership Development providing enhanced conflict management training for personnel in
leadership and decision-making roles.

Innovation and Best Practice Sharing promotes continuous improvement in conflict
management capability including Internal Best Practice Documentation capturing and
sharing effective approaches developed within the institution, External Collaboration and
Learning participating in sector-wide efforts to improve conflict management practice,
Research and Evaluation supporting research on conflict management effectiveness and
innovation, Policy Development Participation involving personnel in development and
refinement of institutional conflict management policies and procedures, and Community
Engagement sharing institutional expertise with broader professional and academic
communities.

8. Monitoring and Compliance

8.1 Compliance Monitoring Framework

Systematic Compliance Oversight ensures ongoing adherence to conflict of interest policies
and regulatory requirements through comprehensive monitoring and evaluation systems.
Regular Compliance Auditing provides systematic assessment of policy implementation and
effectiveness including Annual Compliance Reviews examining disclosure completion rates,
management plan implementation, training completion, and overall policy adherence,
Random Sampling Audits conducting detailed reviews of selected cases to assess quality and
consistency of conflict management decisions, Risk-Based Auditing focusing enhanced
attention on high-risk areas such as sponsored research, technology transfer, and major
procurement activities, External Compliance Verification engaging independent auditors or
experts to assess institutional compliance with external requirements, and Self-Assessment
Programs enabling departments and units to evaluate their own compliance and identify
improvement opportunities.

Performance Indicator Tracking monitors key metrics that indicate compliance effectiveness
including Disclosure Completion Rates tracking timely and complete submission of required
disclosure forms, Training Participation monitoring completion of required training
programs across all personnel categories, Management Plan Implementation assessing
adherence to approved conflict management measures, Resolution Timeliness tracking the
speed and effectiveness of conflict review and resolution processes, and Stakeholder
Satisfaction gathering feedback from personnel, research participants, and external
partners about conflict management effectiveness.
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8.2 Technology and Information Systems

Integrated Compliance Technology streamlines conflict management processes while
enhancing oversight and monitoring capabilities including Electronic Disclosure Systems
providing user-friendly platforms for submission and management of conflict disclosure
information, Automated Monitoring and Alerts identifying potential conflicts, missing
disclosures, or compliance deadlines requiring attention, Secure Information Management
protecting confidential disclosure information while enabling appropriate access for review
and management, Reporting and Analytics Tools generating compliance reports and analysis
to support institutional decision-making and external reporting requirements, and
Integration with Institutional Systems connecting conflict management systems with
research administration, human resources, and financial management systems.

Data Analytics and Pattern Recognition enhance institutional ability to identify and manage
conflicts proactively including Trend Analysis identifying patterns in conflict types,
frequency, and resolution effectiveness, Risk Prediction using historical data to identify
situations or individuals at higher risk for conflict development, Effectiveness Assessment
analyzing the success of different conflict management approaches and interventions,
Resource Optimization identifying opportunities to improve efficiency and effectiveness of
conflict management processes, and Benchmarking and Comparison assessing institutional
performance against sector standards and peer institutions.

8.3 Enforcement and Sanctions

Graduated Enforcement Framework provides appropriate and proportionate responses to
policy violations while emphasizing education and correction over punishment.

Educational and Corrective Measures address most policy violations through enhanced
training and support including Additional Training Requirements mandating specialized
training for individuals who fail to meet disclosure or management requirements, Enhanced
Oversight providing additional monitoring and support for individuals with compliance
difficulties, Corrective Action Plans developing specific measures to address policy violations
and prevent recurrence, Mentoring and Support connecting individuals with experienced
colleagues who can provide guidance on conflict management, and Process Improvement
using policy violations as opportunities to improve institutional policies and procedures.
Formal Sanctions address serious or repeated policy violations including Written Warnings
documenting policy violations and expectations for future compliance, Temporary
Restrictions limiting participation in specific activities until conflicts are resolved or
compliance is achieved, Financial Consequences including loss of research privileges, travel
restrictions, or other financial impacts appropriate to the violation, Employment Actions
including suspension, demotion, or termination for serious violations that compromise
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institutional integrity, and Referral to External Authorities when violations involve potential
legal issues or regulatory non-compliance.

8.4 Appeals and Due Process

Fair and Transparent Appeals Process ensures that individuals have appropriate
opportunities to challenge conflict determinations or sanctions while maintaining
institutional authority to protect integrity and compliance.

Appeals Framework provides systematic review of conflict management decisions including
Grounds for Appeal specifying circumstances under which appeals may be submitted
including procedural errors, factual mistakes, disproportionate sanctions, or bias in decision-
making processes, Appeals Procedure establishing clear timelines, submission requirements,
and review processes for appeals, Independent Review ensuring that appeals are reviewed
by individuals without conflicts related to the original decision, Resolution Authority
specifying who has authority to modify or overturn conflict management decisions, and
Final Resolution establishing procedures for implementing appeals decisions and
communicating outcomes to affected parties.

Due Process Protections ensure fair treatment throughout conflict management processes
including Notice and Opportunity to Respond providing individuals with clear information
about conflict concerns and opportunities to provide their perspective, Representation and
Support allowing individuals to have advocates or representatives assist them in conflict
management processes, Confidentiality Protection maintaining appropriate confidentiality
throughout conflict review and appeals processes, Documentation and Record Keeping
maintaining comprehensive records that support fair and transparent decision-making, and
Bias Prevention implementing measures to prevent conflicts of interest in the conflict
management process itself.

9. External Reporting and Transparency

9.1 Public Disclosure Requirements

Transparency Framework balances public accountability with privacy protection through
systematic disclosure of institutional conflict management information.

Research-Related Public Disclosure meets federal requirements and promotes scientific
transparency including Federal Agency Reporting providing required information to research
funding agencies about financial conflicts of interest in sponsored research, Public Access to
Conflict Information making required information available to the public upon request
within regulatory timelines, Publication and Presentation Disclosure ensuring that conflict
information is disclosed in research publications, conference presentations, and other
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scholarly communications, Institutional Website Disclosure maintaining current information
about institutional conflict policies and procedures accessible to the public, and Annual
Reporting providing summary information about institutional conflict management activities
and outcomes.

Institutional Governance Disclosure promotes accountability in institutional decision-making
including Board Member Conflict Disclosure providing appropriate public information about
governance conflicts and their management, Senior Leadership Disclosure making relevant
conflict information available regarding institutional leadership, Policy and Procedure
Transparency ensuring that institutional conflict policies and procedures are publicly
accessible and understandable, Stakeholder Communication providing relevant conflict
information to students, faculty, staff, and community members as appropriate, and Media
and Public Relations managing public communication about conflict issues in @ manner that
promotes transparency while protecting individual privacy.

9.2 Stakeholder Communication

Comprehensive Stakeholder Engagement ensures that relevant parties receive appropriate
information about conflict management while maintaining confidentiality where required.
Internal Stakeholder Communication keeps institutional community informed about conflict
policies and issues including Faculty and Staff Communication providing regular updates
about policy changes, training requirements, and conflict management resources, Student
Information ensuring that students understand relevant conflict policies and have access to
appropriate information about conflicts that may affect their education or research,
Committee and Governance Communication providing institutional committees and
governance bodies with relevant conflict information for decision-making, Union and
Representative Communication engaging with employee representatives about conflict
policies and their implementation, and Community Partner Communication sharing relevant
conflict information with external partners and collaborators as appropriate.

External Stakeholder Engagement maintains transparency with external parties while
protecting institutional and individual interests including Regulatory Communication
providing required information to government agencies and regulatory bodies, Funding
Agency Reporting meeting disclosure and reporting requirements of research funding
organizations, Professional Organization Engagement participating in sector-wide efforts to
improve conflict management and sharing best practices, Community Communication
providing appropriate information to community members and local organizations about
institutional conflict management, and Media Relations managing public communication
about conflict issues in a professional and transparent manner.
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9.3 Regulatory and Legal Compliance Reporting

Comprehensive Compliance Reporting ensures that all external reporting requirements are
met accurately and timely including Federal Research Compliance meeting all reporting
requirements for federally funded research including PHS, NSF, DOE, and other agency
requirements, State and Local Compliance adhering to applicable state and local regulations
regarding conflict disclosure and management, Accreditation Reporting providing required
information to accrediting bodies about institutional conflict management, Professional
Licensing Compliance meeting reporting requirements related to professional licensing and
certification, and Legal and Contractual Reporting fulfilling disclosure obligations specified in
contracts, agreements, and legal settlements.

Quality Assurance in Reporting ensures accuracy and completeness of external reports
including Internal Review Processes implementing systematic review of all external reports
before submission, Documentation and Record Keeping maintaining comprehensive records
to support external reporting requirements, Accuracy Verification implementing procedures
to ensure that reported information is accurate and complete, Correction Procedures
establishing processes for correcting errors in external reports when identified, and
Continuous Improvement using external reporting requirements to improve internal conflict
management processes and systems.

10. Implementation and Policy Management

10.1 Implementation Strategy and Timeline

Systematic Implementation Approach ensures effective adoption of enhanced conflict
management policies and procedures through careful planning and phased implementation.
Phase 1: Foundation and Preparation establishes essential infrastructure for policy
implementation including Policy Communication and Training providing comprehensive
information about new policy requirements to all affected personnel, System Development
and Testing implementing technology systems and procedures necessary to support
enhanced conflict management, Staff Training and Development ensuring that personnel
responsible for conflict management have necessary knowledge and skills, Process
Documentation and Resources developing comprehensive guidance materials and resources
to support policy implementation, and Stakeholder Engagement consulting with affected
parties to address concerns and gather feedback about implementation planning.

Phase 2: Pilot Implementation and Testing validates policy procedures and systems through
limited implementation including Pilot Program Launch implementing new procedures with
selected departments or personnel groups to test effectiveness and identify issues, System
Testing and Refinement evaluating technology systems and procedures under real-world
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conditions and making necessary adjustments, Training Program Evaluation assessing the
effectiveness of training programs and making improvements based on participant feedback
and learning outcomes, Process Optimization refining conflict management procedures
based on pilot experience and stakeholder feedback, and Preparation for Full
Implementation using pilot results to finalize procedures and prepare for institution-wide
implementation.

Phase 3: Full Implementation and Monitoring extends new procedures across the entire
institution while maintaining ongoing support and oversight including Institution-Wide
Launch implementing new conflict management procedures for all personnel and activities,
Comprehensive Training Delivery providing required training to all affected personnel
according to established schedules and requirements, Active Monitoring and Support
providing ongoing assistance and monitoring to ensure successful implementation and
compliance, Continuous Improvement making ongoing adjustments and improvements
based on implementation experience and feedback, and Evaluation and Assessment
conducting systematic evaluation of implementation effectiveness and policy outcomes.

10.2 Resource Allocation and Support

Adequate Resource Provision ensures that conflict management activities receive sufficient
support for effective implementation and ongoing operation including Staffing and
Personnel providing adequate staffing for conflict review, management, training, and
compliance activities, Technology and Infrastructure investing in systems and technology
necessary to support efficient and effective conflict management, Training and
Development allocating resources for comprehensive training programs and ongoing
professional development, External Expertise and Consultation accessing specialized
expertise and consultation to enhance institutional conflict management capabilities, and
Ongoing Operational Support providing sustainable funding for conflict management
activities and continuous improvement.

Efficiency and Effectiveness Optimization ensures that conflict management resources are
used effectively to achieve policy objectives including Process Streamlining identifying
opportunities to improve efficiency without compromising quality or compliance,
Technology Integration leveraging technology to automate routine processes and enhance
analytical capabilities, Staff Development and Cross-Training building institutional capacity
and reducing dependence on individual expertise, Partnership and Collaboration working
with external organizations to share resources and expertise, and Performance Monitoring
tracking resource utilization and outcomes to identify opportunities for improvement.
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10.3 Policy Review and Continuous Improvement

Regular Policy Review ensures that conflict management policies remain current and
effective through systematic evaluation and updating including Annual Policy Assessment
reviewing policy effectiveness, compliance outcomes, and stakeholder feedback, Regulatory
Update Integration incorporating changes in applicable laws, regulations, and external
requirements, Best Practice Integration adopting proven practices from other institutions
and sectors, Stakeholder Feedback Integration using input from personnel, external
partners, and oversight bodies to improve policies and procedures, and Continuous
Improvement Culture fostering institutional commitment to ongoing enhancement of
conflict management effectiveness.

Innovation and Enhancement promotes ongoing development of conflict management
capabilities including Emerging Issue Identification monitoring for new types of conflicts and
management challenges, Technology Innovation exploring new technologies and
approaches for conflict management, Research and Evaluation supporting research on
conflict management effectiveness and innovation, Sector Leadership contributing to
professional development and best practice sharing across the higher education sector, and
Future Planning anticipating future challenges and opportunities in conflict management.

10.4 Success Metrics and Evaluation

Comprehensive Performance Measurement tracks the effectiveness of conflict management
policies and procedures through systematic data collection and analysis including
Compliance Metrics measuring disclosure completion rates, training participation, and
adherence to management plans, Process Effectiveness assessing the speed, quality, and
consistency of conflict review and resolution processes, Stakeholder Satisfaction gathering
feedback from personnel, research participants, and external partners about conflict
management effectiveness, Risk Mitigation evaluating the success of conflict management
measures in preventing problems and protecting institutional integrity, and Institutional
Impact assessing the broader effects of conflict management on institutional culture,
reputation, and mission fulfillment.

Benchmarking and Comparison provides external perspective on institutional conflict
management performance including Sector Comparison evaluating institutional
performance against peer institutions and sector standards, Best Practice Identification
learning from institutions with exemplary conflict management programs, Regulatory
Compliance Assessment ensuring that institutional performance meets or exceeds all
applicable requirements, External Validation seeking independent assessment of
institutional conflict management effectiveness, and Continuous Learning using
comparative information to identify opportunities for improvement and innovation.
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11. Future Challenges and Emerging Issues

11.1 Technology and Digital Innovation Conflicts

Artificial Intelligence and Machine Learning Conflicts present new challenges requiring
innovative management approaches including Al Research and Development Conflicts
addressing conflicts arising from commercial interests in Al technologies being researched
or developed, Data Ownership and Commercialization managing conflicts related to
valuable datasets and their commercial applications, Algorithm Bias and Fairness addressing
conflicts between commercial interests and ensuring fair and unbiased Al systems, Privacy
and Surveillance Technology managing conflicts related to technologies that affect
individual privacy and institutional surveillance capabilities, and Automated Decision-Making
addressing conflicts in Al systems that make decisions affecting students, personnel, or
institutional operations.

Digital Platform and Social Media Conflicts require new frameworks for understanding and
managing online professional activities including Social Media Influence and Endorsement
managing conflicts arising from social media promotion of products, services, or
organizations, Online Education and Technology Platform addressing conflicts related to
commercial educational technology and online learning platforms, Digital Content Creation
and Monetization managing conflicts from online content creation, blogging, podcasting, or
other digital media activities, Cryptocurrency and Digital Assets addressing conflicts related
to digital currencies, blockchain technologies, and related innovations, and Virtual and
Remote Work Conflicts managing conflicts arising from remote work arrangements and
virtual collaboration technologies.

11.2 Global and International Challenges

International Collaboration Complexity creates new conflict management challenges in an
increasingly globalized higher education environment including Multi-National Research
Partnerships addressing conflicts in collaborative research involving multiple countries and
regulatory frameworks, Foreign Government Relationships managing conflicts arising from
relationships with foreign governments and state-controlled entities, International
Commercial Partnerships addressing conflicts in global business relationships and
commercial collaborations, Cultural and Legal Framework Differences managing conflicts
that arise from different cultural norms and legal requirements across international
partnerships, and Economic and Political Tensions addressing conflicts that arise from
international economic competition and political tensions.

Cross-Border Technology Transfer presents unique challenges for conflict management
including International Intellectual Property Licensing managing conflicts in global
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technology commercialization and licensing arrangements, Export Control and Security
Considerations addressing conflicts between international collaboration and national
security or export control requirements, Multi-Jurisdictional Compliance managing conflicts
arising from different legal and regulatory requirements across multiple countries, Global
Supply Chain Relationships addressing conflicts related to international supply chain
partnerships and vendor relationships, and International Investment and Financial
Relationships managing conflicts arising from global financial relationships and investment
arrangements.

11.3 Regulatory and Legal Evolution

Evolving Regulatory Landscape requires ongoing adaptation of conflict management
frameworks to address new legal and regulatory requirements including Research Integrity
Requirements responding to evolving federal and international requirements for research
conflict management, Data Protection and Privacy Regulations addressing conflicts arising
from new privacy laws and data protection requirements, Environmental and Sustainability
Regulations managing conflicts related to environmental compliance and sustainability
initiatives, Social Responsibility and Impact Requirements addressing conflicts arising from
increasing expectations for institutional social responsibility and community impact, and
Financial Transparency and Accountability responding to evolving requirements for financial
disclosure and accountability.

Legal Precedent and Case Law Development influences institutional conflict management
through evolving judicial interpretation including Liability and Legal Risk Evolution adapting
to changing understanding of institutional and individual liability for conflict-related issues,
Due Process and Procedural Requirements responding to evolving legal standards for fair
and transparent conflict management procedures, Privacy and Confidentiality Balance
managing conflicts between transparency requirements and individual privacy protection,
Employment and Personnel Law Changes addressing conflicts arising from evolving
employment law and personnel management requirements, and Intellectual Property Law
Evolution responding to changes in intellectual property law and technology transfer
regulations.

11.4 Institutional Culture and Values Evolution

Changing Stakeholder Expectations require adaptive conflict management approaches that
respond to evolving social and professional norms including Public Transparency and
Accountability responding to increasing public demand for transparency in institutional
decision-making and conflict management, Social Justice and Equity Considerations
integrating concerns about social justice and equity into conflict management frameworks,
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Community Engagement and Impact addressing conflicts related to institutional community
engagement and social impact activities, Student and Personnel Rights Evolution
responding to changing expectations about individual rights and institutional
responsibilities, and Professional Ethics and Standards Evolution adapting to evolving
professional standards and ethical expectations in higher education.

Institutional Mission and Strategic Evolution creates new contexts for conflict management
including Research and Innovation Priorities addressing conflicts arising from new
institutional research priorities and innovation initiatives, Educational Model Innovation
managing conflicts related to new educational delivery methods and pedagogical
approaches, Partnership and Collaboration Strategy addressing conflicts arising from new
institutional partnership and collaboration strategies, Financial Sustainability Initiatives
managing conflicts related to efforts to ensure institutional financial sustainability and
resource development, and Global Engagement and Impact addressing conflicts arising from
expanded institutional global engagement and impact activities.
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