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The individuals or group responsible for this document have the authority to make changes 

to it whenever necessary. In the event of any amendments, all relevant personnel will be 

duly notified.  

The document can be found on the AIC website at the following link: 

https://www.aicedu.lk/academic-progression.php 

 

1. Purpose  

1.1 The purpose of assessment is to evaluate learning outcomes in terms of acquired 

knowledge, developed understanding, and gained skills. It plays a central role in the learning 

process and provides a platform to explore learning experiences, express attitudes, and 

demonstrate critical insights. 

1.2 This Policy outlines the fundamental principles, processes, and procedures governing 

assessment for all programs and short courses offered by the different accredited bodies. 

1.3 The Policy is in accordance with the assessment practices followed at AIC Campus fitting 

the assessment criteria put forward by the different accredited bodies it is affiliated with. 

1.4 The primary objective is to ensure that all students actively participate in the assessment 

process, understand the standards expected for their program of study, and grasp the 

requirements needed to achieve these standards. 

 

AIC is committed to pursuing high standards for assessment with appropriate allocation of 

resources in order to implement this Policy fully, to the best of our abilities. This Policy 

Statement is to be reviewed according to necessity, as well as periodically every two years. 

 

 

 

 

 

 

https://www.aicedu.lk/academic-progression.php


Assessment Policy 2025 
 

3  

 

1. Purpose and Scope 

1.1 Policy Statement 

Assessment at AIC Campus serves as the cornerstone of educational excellence, providing a 

comprehensive framework for evaluating, enhancing, and recognizing student learning 

achievements. This policy establishes the principles, processes, and procedures that govern 

all forms of assessment across our diverse academic programs, ensuring that every student 

receives fair, consistent, and meaningful evaluation of their academic progress and 

competency development. 

1.2 Primary Objectives 

The fundamental purpose of assessment extends beyond mere evaluation to encompass 

multiple interconnected objectives that collectively support student success and 

institutional excellence. Assessment serves to evaluate learning outcomes comprehensively, 

measuring acquired knowledge, developed understanding, and gained skills across all 

dimensions of student learning. It provides a dynamic platform for students to explore and 

demonstrate their learning experiences, express their academic attitudes, and showcase 

critical insights developed throughout their educational journey. 

Assessment plays a central role in the learning process itself, functioning not merely as a 

measurement tool but as an integral component of pedagogical practice that enhances 

student engagement and deepens understanding. Through thoughtful assessment design 

and implementation, we create opportunities for students to consolidate their learning, 

identify areas for improvement, and develop metacognitive awareness of their own learning 

processes. 

1.3 Scope and Application 

This policy applies comprehensively to all academic programs and courses offered by AIC 

Campus, including undergraduate programs at foundation, diploma, higher diploma, and 

degree levels, as well as postgraduate programs including master's degrees and 

professional development courses. The policy encompasses all forms of assessment activity, 

whether formative, summative, or diagnostic, and applies regardless of delivery mode, 

including face-to-face, blended, online, or distance learning formats. 

The policy governs assessment practices across all academic departments and programs, 

ensuring consistency while allowing for appropriate disciplinary variation where justified by 

pedagogical or professional requirements. All academic staff, students, and support 

personnel involved in assessment processes are bound by the provisions of this policy, 
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creating a unified framework for maintaining academic standards and promoting 

educational excellence. 

1.4 Alignment with External Standards 

AIC Campus assessment practices are meticulously aligned with the requirements and 

expectations of all accredited bodies and awarding organizations with which the institution 

maintains partnerships. This alignment ensures that our qualifications maintain their value 

and recognition in the global education marketplace while meeting the rigorous standards 

expected by employers, professional bodies, and other educational institutions. 

The policy adheres to national and international quality frameworks, incorporating best 

practices from leading educational institutions worldwide while respecting local context and 

cultural considerations. Regular review and updating processes ensure that our assessment 

practices remain current with evolving educational standards and emerging best practices in 

assessment methodology. 

2. Assessment Principles and Philosophy 

2.1 Foundational Principles 

Student-Centered Assessment forms the cornerstone of our assessment philosophy, 

recognizing that effective assessment must prioritize student learning, development, and 

success above all other considerations. Our assessment practices are designed to support 

and enhance student learning rather than merely measure achievement, creating 

opportunities for students to demonstrate their capabilities in diverse and meaningful ways. 

Equity and Inclusion are fundamental to all assessment activities, ensuring that no student is 

disadvantaged by factors unrelated to the learning outcomes being assessed. We are 

committed to designing assessments that are accessible to all students, regardless of their 

background, learning preferences, disability status, or other characteristics that might 

otherwise create barriers to fair assessment. 

Academic Integrity and Authenticity underpin all assessment practices, maintaining the 

highest standards of honesty, fairness, and ethical conduct in all assessment-related 

activities. We promote a culture of academic integrity that values original thinking, proper 

attribution, and honest academic work while providing clear guidance on acceptable 

practices and support for developing these skills. 

Transparency and Fairness ensure that all assessment processes are clearly communicated, 

consistently applied, and open to appropriate scrutiny. Students, staff, and other 
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stakeholders can understand and rely upon our assessment procedures, creating trust and 

confidence in the validity and reliability of assessment outcomes. 

2.2 Assessment for Learning Philosophy 

Assessment serves multiple complementary purposes within our educational framework, 

functioning simultaneously as assessment for learning, assessment of learning, and 

assessment as learning. This comprehensive approach recognizes that assessment can and 

should contribute to student development while also providing reliable measures of 

achievement and supporting students in developing self-assessment capabilities. 

Assessment for Learning emphasizes the formative role of assessment in supporting 

ongoing student development. Through regular feedback, peer assessment opportunities, 

and self-reflection activities, students receive ongoing support for improving their 

performance and deepening their understanding. This approach encourages a growth 

mindset and helps students develop metacognitive skills that support lifelong learning. 

Assessment of Learning provides summative evaluation of student achievement against 

established learning outcomes and standards. These assessments generate reliable and valid 

evidence of student accomplishment that can be used for progression decisions, 

qualification awards, and external reporting requirements. 

Assessment as Learning empowers students to take ownership of their learning through 

developing evaluative judgment and self-assessment capabilities. Students learn to identify 

quality work, reflect on their own performance, and make informed decisions about their 

learning strategies and goals. 

2.3 Contemporary Assessment Principles 

Authentic Assessment connects assessment tasks to real-world applications and 

professional contexts, ensuring that students develop skills and knowledge that are directly 

relevant to their future careers and continued learning. Authentic assessment tasks mirror 

the complexity and challenges students will encounter beyond their academic studies. 

Sustainable Assessment focuses on developing capabilities that students will need 

throughout their lives, emphasizing transferable skills, critical thinking, and the ability to 

adapt and learn in changing circumstances. This approach prepares students for lifelong 

learning and professional development in rapidly evolving fields. 

Technology-Enhanced Assessment leverages digital tools and platforms to create more 

engaging, efficient, and effective assessment experiences while maintaining security and 
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integrity. Technology is used purposefully to enhance rather than replace sound pedagogical 

practice. 

 

3. Types and Modes of Assessment 

3.1 Assessment Categories 

Formative Assessment provides ongoing feedback to students throughout their learning 

process without contributing to final grades or progression decisions. These assessments 

are designed to identify learning needs, monitor progress, and provide opportunities for 

improvement before summative evaluation occurs. Formative assessments may include 

draft submissions, peer review activities, self-assessment exercises, practice tests, and 

informal feedback sessions. 

Formative assessment serves as a crucial bridge between teaching and learning, enabling 

both students and instructors to identify areas of strength and opportunities for 

development. Through regular formative assessment activities, students develop 

understanding of quality standards and criteria while building confidence and competence in 

preparation for summative evaluation. 

Summative Assessment evaluates student achievement against specified learning outcomes 

and contributes to final grades, progression decisions, and qualification awards. These 

assessments provide definitive evidence of student accomplishment and are designed to 

meet the standards required by awarding bodies and professional accreditation 

requirements. 

Summative assessments are carefully designed to provide comprehensive coverage of 

intended learning outcomes while being manageable and fair for students. The timing, 

weighting, and format of summative assessments are planned to optimize student 

performance while maintaining academic rigor and standards. 

Diagnostic Assessment identifies student strengths, learning needs, and prior knowledge to 

inform teaching strategies and provide appropriate support. Diagnostic assessment may 

occur at program entry to identify support needs, during studies to address emerging 

challenges, or at transition points to ensure appropriate preparation for advanced study. 

Diagnostic assessment results are used to develop personalized learning plans, identify 

students who may benefit from additional support services, and adapt teaching approaches 

to meet diverse learning needs. This assessment type is particularly valuable for supporting 

inclusive education and ensuring equitable outcomes for all students. 
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3.2 Assessment Methods and Formats 

Written Assessments encompass a diverse range of formats including essays, reports, case 

studies, research projects, portfolios, and examinations. Written assessments are designed 

to evaluate students' ability to articulate their understanding, develop coherent arguments, 

analyze complex information, and communicate effectively in written form. 

The selection of written assessment formats is guided by learning outcomes, disciplinary 

conventions, and the specific skills being evaluated. Clear guidelines are provided regarding 

formatting requirements, word limits, referencing expectations, and assessment criteria to 

ensure students can demonstrate their capabilities effectively. 

Practical and Performance Assessments evaluate students' ability to apply knowledge and 

skills in practical contexts, including laboratory work, clinical practice, fieldwork, 

presentations, performances, and simulations. These assessments are particularly important 

in programs that prepare students for professional practice or require demonstration of 

practical competencies. 

Practical assessments are designed to mirror real-world contexts and challenges while 

providing safe and supportive learning environments. Assessment criteria focus on both 

process and outcomes, recognizing the importance of professional behavior, safety 

awareness, and reflective practice alongside technical competence. 

Digital and Technology-Enhanced Assessments utilize online platforms, multimedia 

submissions, digital portfolios, virtual simulations, and other technology-based formats to 

create engaging and innovative assessment experiences. Digital assessments can provide 

immediate feedback, enable collaborative work, and accommodate diverse learning 

preferences and accessibility needs. 

The selection and implementation of digital assessment tools are guided by pedagogical 

appropriateness, accessibility considerations, and technical reliability. Students receive 

appropriate training and support to ensure they can engage effectively with digital 

assessment formats. 

3.3 Innovative Assessment Approaches 

Collaborative Assessment recognizes the importance of teamwork and communication skills 

in contemporary professional contexts by incorporating group projects, peer assessment, 

and collaborative problem-solving activities. These assessments evaluate both individual 

contributions and collective outcomes while developing essential interpersonal and 

professional skills. 
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Multimodal Assessment provides students with choices in how they demonstrate their 

learning, accommodating different learning preferences and strengths through options such 

as written submissions, oral presentations, visual projects, or practical demonstrations. This 

approach recognizes that students may excel in different formats while maintaining 

equivalent academic standards. 

Continuous Assessment distributes evaluation across multiple smaller tasks throughout a 

learning period rather than relying on single high-stakes assessments. This approach reduces 

assessment anxiety, provides multiple opportunities for feedback and improvement, and 

creates a more accurate picture of student achievement over time. 

4. Generative Artificial Intelligence Policy 

4.1 Institutional Position on AI in Assessment 

AIC Campus recognizes that generative artificial intelligence tools represent both 

opportunities and challenges for educational assessment. Our approach to AI in assessment 

is guided by principles of academic integrity, educational value, transparency, and student 

development. We aim to prepare students to work effectively and ethically with AI 

technologies while maintaining the integrity and validity of our assessment processes. 

The institution supports the transparent and ethical use of generative AI when it enhances 

learning outcomes and is consistent with educational objectives. However, all use of AI tools 

must be disclosed appropriately and must comply with specific guidelines established for 

each assessment task. Students are responsible for understanding and adhering to AI use 

policies for their specific courses and assignments. 

4.2 AI Use Categories for Assessment 

Category 1: AI Use Prohibited applies to assessments where the learning outcomes 

specifically require demonstration of unassisted human capabilities, such as developing 

critical thinking skills, demonstrating personal reflection, or showing individual competency 

in specific areas. In these assessments, any use of generative AI tools is considered academic 

misconduct. 

Students must complete these assessments entirely through their own efforts, without 

assistance from AI tools, other students (unless specifically permitted), or other external 

sources beyond those explicitly authorized. This category typically includes examinations, 

individual reflection papers, original creative works, and assessments designed to evaluate 

personal skill development. 



Assessment Policy 2025 
 

9  

 

Category 2: AI Use Permitted with Disclosure applies to assessments where AI tools may be 

used to support specific aspects of the work, such as brainstorming, editing, or research 

assistance, but where the core intellectual work must remain the student's own. Students 

must clearly document any AI assistance received and demonstrate their own critical 

analysis and synthesis of information. 

All AI assistance must be acknowledged through appropriate citation and attribution, similar 

to citing any other source. Students must be able to explain and defend their work, 

demonstrating their understanding of the content and their ability to engage critically with 

the material beyond what AI tools have provided. 

Category 3: AI Use Encouraged applies to assessments where learning to work effectively 

with AI tools is an explicit learning outcome, such as in courses focused on digital literacy, 

technology applications, or preparing students for AI-integrated professional environments. 

These assessments are designed to evaluate students' ability to use AI tools effectively, 

critically, and ethically. 

Students in this category are expected to demonstrate sophisticated understanding of AI 

capabilities and limitations, show evidence of critical evaluation of AI-generated content, 

and develop skills in prompt engineering, AI ethics, and responsible technology use. 

4.3 AI Detection and Academic Integrity 

The institution does not rely solely on AI detection software for identifying potential 

academic misconduct, recognizing the limitations and potential biases of such tools. Instead, 

our approach to maintaining academic integrity combines multiple strategies including 

educational approaches, assessment design that minimizes opportunities for inappropriate 

AI use, and human judgment in evaluating student work. 

Faculty members are trained to recognize patterns that may indicate inappropriate AI use, 

such as sudden changes in writing style, content that seems disconnected from course 

materials, or responses that lack the personal insight expected from individual students. 

When concerns arise, faculty engage in educational conversations with students before 

taking formal action. 

Students suspected of inappropriate AI use are provided with opportunities to explain their 

work and demonstrate their understanding of the content. The focus remains on 

educational support and development of appropriate academic practices rather than purely 

punitive responses. 
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4.4 Student Responsibilities Regarding AI Use 

Students must familiarize themselves with AI use policies for each course and assessment, 

understanding that requirements may vary based on learning outcomes and disciplinary 

contexts. When in doubt, students should consult with their instructors rather than making 

assumptions about acceptable AI use. 

All AI assistance must be documented and attributed appropriately, including the specific 

tools used, the nature of assistance received, and how AI-generated content was 

incorporated into the final submission. Students remain responsible for the accuracy, 

quality, and academic integrity of their work regardless of any AI assistance received. 

Students are expected to develop critical evaluation skills when working with AI tools, 

understanding their limitations, potential biases, and the importance of verifying AI-

generated information against reliable sources. This includes developing awareness of how 

AI systems work and their potential impact on learning and professional practice. 

5. Inclusive Assessment Practices 

5.1 Principles of Inclusive Assessment 

Inclusive assessment ensures that all students have equitable opportunities to demonstrate 

their knowledge and skills without being disadvantaged by factors unrelated to the learning 

outcomes being assessed. This approach recognizes that students bring diverse 

backgrounds, experiences, learning preferences, and capabilities to their studies, and that 

assessment practices must be designed to accommodate this diversity while maintaining 

academic standards. 

Inclusive assessment is proactive rather than reactive, anticipating and addressing potential 

barriers during the assessment design phase rather than only providing accommodations 

after problems arise. This approach benefits all students by creating more flexible and 

accessible assessment practices while specifically supporting those who might otherwise 

face disadvantages. 

The principle of universal design for assessment guides the development of assessment 

tasks that are accessible to the widest possible range of students while maintaining the 

integrity of learning outcomes. This includes considering physical accessibility, cognitive 

load, language complexity, cultural assumptions, and technological requirements in 

assessment design. 

5.2 Addressing Diverse Student Needs 
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Students with Disabilities are supported through both inclusive assessment design and 

individual accommodations as appropriate. Inclusive design principles ensure that 

assessments are accessible to students with various disabilities, while individual 

accommodations provide specific adjustments based on documented needs and 

professional recommendations. 

The institution works closely with disability support services to ensure that assessment 

accommodations are reasonable, effective, and maintain the academic integrity of the 

qualification. Common accommodations may include extended time, alternative formats, 

assistive technology, or alternative assessment methods that assess the same learning 

outcomes through different means. 

International and Multicultural Students are supported through assessment practices that 

avoid unnecessary cultural bias and provide appropriate support for students whose first 

language is not English. This includes clear communication of assessment requirements, 

provision of glossaries for technical terms, and consideration of different educational 

backgrounds and assessment traditions. 

Assessment tasks are designed to be culturally inclusive, avoiding examples, references, or 

assumptions that may disadvantage students from different cultural backgrounds. When 

cultural knowledge is relevant to learning outcomes, this is made explicit and appropriate 

support is provided to ensure all students can engage effectively. 

Students from Non-Traditional Backgrounds including mature students, part-time students, 

students from lower socioeconomic backgrounds, and first-generation university students, 

are supported through assessment practices that recognize diverse life experiences and 

competing priorities while maintaining academic standards. 

This support may include flexible submission arrangements, clear guidance on academic 

conventions and expectations, and recognition that these students may bring valuable 

perspectives and experiences that enrich the learning environment for all students. 

5.3 Flexible Assessment Design 

Multiple Assessment Opportunities are provided within each module or course to 

accommodate different learning styles and to provide several chances for students to 

demonstrate their capabilities. This approach reduces the impact of single assessment 

events while maintaining comprehensive coverage of learning outcomes. 

Assessment schedules are designed to avoid excessive concentration of assessment 

deadlines and to provide reasonable time for students to prepare and complete high-quality 
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work. Consideration is given to the cumulative assessment load across all modules students 

are taking simultaneously. 

Choice in Assessment Format is provided where possible, allowing students to demonstrate 

their learning through formats that align with their strengths while still meeting the same 

learning outcomes and standards. This might include options between written reports and 

oral presentations, individual projects and group work, or different types of creative 

submissions. 

Accessible Assessment Materials ensure that all students can access and understand 

assessment requirements regardless of disability, language background, or technological 

constraints. This includes providing assessment materials in multiple formats, using clear and 

simple language, and ensuring compatibility with assistive technologies. 

5.4 Culturally Responsive Assessment 

Assessment practices acknowledge and value the diverse cultural backgrounds and 

perspectives that students bring to their learning. This includes designing assessment tasks 

that allow students to draw upon their cultural knowledge and experiences where 

appropriate, while also ensuring that all students have access to the cultural knowledge 

required for successful completion. 

Faculty members are supported in developing cultural competence in assessment design 

and evaluation, understanding how cultural factors might influence student performance 

and ensuring fair evaluation across diverse student populations. This includes awareness of 

different communication styles, approaches to knowledge construction, and attitudes 

toward assessment and feedback. 

The institution is committed to addressing systemic barriers that may disadvantage students 

from particular cultural, ethnic, or socioeconomic backgrounds, using data analysis to 

identify patterns of differential outcomes and implementing targeted interventions to 

promote equity. 

6. Assessment Design and Implementation 

6.1 Assessment Planning and Alignment 

Learning Outcome Alignment ensures that every assessment task directly connects to 

specific learning outcomes, with clear alignment between what students are expected to 

learn, how they are taught, and how their achievement is evaluated. This alignment process 

involves mapping assessment tasks to learning outcomes and ensuring comprehensive 

coverage across all required competencies. 
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Assessment planning occurs at multiple levels, from individual assignment design through 

module-level assessment strategies to program-wide assessment frameworks. This 

systematic approach ensures coherence and progression in student learning while avoiding 

unnecessary duplication or gaps in coverage. 

Assessment Load Management involves careful consideration of the number, timing, and 

complexity of assessment tasks to ensure that students have adequate time to produce 

high-quality work while managing the overall demands of their program. This includes 

consideration of assessment clustering, spacing of deadlines, and the cumulative impact of 

assessment across multiple modules. 

Faculty collaborate in assessment planning to ensure reasonable distribution of assessment 

demands and to identify opportunities for integrated assessment that allows students to 

develop and demonstrate knowledge and skills across multiple modules simultaneously. 

6.2 Assessment Validity and Reliability 

Content Validity ensures that assessment tasks accurately measure the intended learning 

outcomes and represent the knowledge and skills that students are expected to develop. 

This involves expert review of assessment content, alignment with curriculum objectives, 

and regular evaluation of assessment effectiveness. 

Construct Validity confirms that assessments measure the intended constructs (such as 

critical thinking, problem-solving, or communication skills) rather than irrelevant factors 

such as test-taking ability or familiarity with assessment formats. This is particularly 

important for assessments that aim to evaluate higher-order thinking skills. 

Reliability is maintained through consistent application of assessment criteria, appropriate 

moderation processes, and systematic quality assurance procedures. This includes training 

for assessors, standardization of marking practices, and regular review of assessment 

outcomes to identify and address inconsistencies. 

Fairness ensures that all students have equal opportunities to demonstrate their 

capabilities, regardless of background characteristics that are irrelevant to the learning 

outcomes being assessed. This involves removing unnecessary barriers while maintaining 

appropriate academic challenge and rigor. 

6.3 Assessment Security and Integrity 

Assessment Security protects the integrity of assessment processes through appropriate 

measures for storing assessment materials, preventing unauthorized access to assessment 
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questions, and ensuring the authenticity of student submissions. Security measures are 

proportionate to the stakes involved and the risks identified. 

Digital assessment security includes secure platforms for online testing, plagiarism detection 

systems, and protocols for verifying student identity in remote assessment situations. These 

measures balance security requirements with accessibility and user experience 

considerations. 

Academic Integrity Support provides students with clear guidance on acceptable academic 

practices, resources for developing academic integrity skills, and support for understanding 

citation and attribution requirements. This proactive approach aims to prevent academic 

misconduct through education rather than relying solely on detection and punishment. 

The institution maintains clear policies and procedures for addressing academic misconduct 

when it occurs, with processes that are fair, transparent, and focused on education and 

rehabilitation where appropriate. 

6.4 Assessment Innovation and Enhancement 

Continuous Improvement processes ensure that assessment practices evolve and improve 

based on evidence, feedback, and emerging best practices. This includes regular review of 

assessment effectiveness, analysis of student performance data, and incorporation of 

feedback from students, faculty, and external stakeholders. 

Technology Integration leverages digital tools and platforms to enhance assessment 

experiences while maintaining focus on pedagogical appropriateness and accessibility. 

Technology is used to support learning and assessment goals rather than being adopted for 

its own sake. 

Research-Informed Practice incorporates findings from assessment research and 

scholarship to continuously improve assessment design and implementation. Faculty are 

supported in staying current with assessment research and in contributing to the 

scholarship of assessment through their own practice and research. 

7. Feedback and Student Support 

7.1 Feedback Philosophy and Principles 

Feedback represents one of the most powerful tools for supporting student learning and 

development, serving not merely as evaluation of completed work but as an ongoing 

dialogue between students and faculty that guides learning and promotes continuous 

improvement. Effective feedback is timely, specific, actionable, and aligned with learning 
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outcomes while being delivered in a manner that encourages student engagement and 

reflection. 

The institution views feedback as a fundamental right of students and a core responsibility 

of faculty, requiring systematic attention to both the quality and timeliness of feedback 

provision. Feedback serves multiple purposes including supporting student learning, 

providing guidance for improvement, recognizing achievement, and building student 

confidence and motivation. 

Feedback practices are designed to be inclusive and culturally sensitive, recognizing that 

students may have different expectations, preferences, and needs regarding feedback style 

and delivery. Faculty are supported in developing their feedback skills and understanding 

how to provide effective feedback to diverse student populations. 

7.2 Feedback Standards and Expectations 

Timeliness Standards ensure that students receive feedback within timeframes that enable 

them to use the information effectively for improvement in subsequent assessments and 

ongoing learning. Provisional marks and feedback are provided within a maximum of 20 

working days for most assessments, with shorter timeframes for assignments that inform 

immediate subsequent work. 

The timing of feedback provision is coordinated across modules to ensure that students 

receive feedback when it is most useful for their learning progression. Priority is given to 

providing feedback before subsequent related assessments or key decision points in student 

progression. 

Quality Standards ensure that feedback is specific, constructive, and actionable, providing 

students with clear guidance on strengths, areas for improvement, and specific strategies 

for enhancement. Feedback addresses both the content and process of student work while 

being aligned with published assessment criteria and learning outcomes. 

Feedback includes recognition of achievement and progress as well as identification of areas 

for development, helping students build on their strengths while addressing weaknesses. 

The tone and style of feedback are professional, respectful, and encouraging while 

maintaining honesty about performance standards. 

7.3 Feedback Formats and Delivery Methods 

Written Feedback provides detailed commentary on student work, typically delivered 

through electronic platforms that enable efficient distribution and student access. Written 
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feedback is structured to address key assessment criteria systematically while providing an 

overall evaluation of performance and suggestions for improvement. 

Electronic feedback systems enable integration of various feedback elements including 

rubric scores, marginal comments, summary feedback, and audio or video comments where 

appropriate. These systems also support student reflection and response, creating 

opportunities for ongoing dialogue between students and faculty. 

Verbal Feedback provides immediate and interactive feedback through individual 

consultations, group discussions, or presentation evaluations. Verbal feedback enables real-

time clarification and dialogue, allowing students to ask questions and seek elaboration on 

specific points. 

Verbal feedback sessions are particularly valuable for complex assessments or when 

students need support in understanding feedback comments. These sessions are 

documented appropriately to ensure consistency and to provide records for future 

reference. 

Peer and Self-Assessment Feedback develops student capability in providing and receiving 

feedback while building understanding of quality standards and assessment criteria. 

Students learn to evaluate work against established criteria, provide constructive feedback 

to peers, and reflect critically on their own performance. 

These activities are scaffolded with appropriate guidance and support to ensure that peer 

feedback is constructive and accurate, and that self-assessment develops genuine reflective 

capability rather than simply confirming existing self-perceptions. 

7.4 Feed-Forward and Learning Development 

Feed-Forward Practices emphasize the prospective value of feedback, focusing on how 

students can use feedback to improve future performance rather than simply reflecting on 

past work. This approach helps students develop strategies for ongoing improvement and 

builds their capacity for independent learning. 

Feed-forward activities may include action planning based on feedback, goal setting for 

subsequent assessments, and reflection on learning strategies and approaches. Students are 

encouraged to view feedback as a resource for development rather than simply as judgment 

of past performance. 

Learning Development Support recognizes that some students may need additional 

assistance in understanding and acting upon feedback, particularly students who may be 
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unfamiliar with academic conventions or who face language or cultural barriers in 

interpreting feedback messages. 

Support services work collaboratively with academic staff to provide targeted assistance for 

students who struggle with feedback interpretation or implementation, while academic 

staff receive training in providing feedback that is accessible and useful for diverse student 

populations. 

8. Digital Assessment and Technology Integration 

8.1 Digital Assessment Framework 

The integration of digital technologies in assessment practices represents a strategic priority 

for enhancing student learning experiences while maintaining academic integrity and 

accessibility. Digital assessment encompasses online examinations, electronic submission 

systems, multimedia assignments, virtual simulations, and collaborative digital platforms 

that support authentic and engaging assessment experiences. 

Digital assessment implementation is guided by pedagogical appropriateness rather than 

technological novelty, ensuring that technology enhances rather than complicates 

assessment processes. The selection and implementation of digital assessment tools 

considers factors including accessibility, security, reliability, user experience, and alignment 

with learning outcomes. 

The institution maintains a balanced approach to digital assessment, recognizing that 

technology can provide valuable opportunities for innovation and efficiency while also 

acknowledging that some assessment objectives may be better served through traditional 

methods. Technology integration decisions are made based on evidence of effectiveness 

and student benefit. 

8.2 Online Assessment Security and Integrity 

Identity Verification ensures that students completing online assessments are who they 

claim to be, through a combination of login procedures, behavioral monitoring, and 

verification protocols appropriate to the stakes and context of the assessment. These 

measures balance security requirements with student privacy and accessibility 

considerations. 

Plagiarism Prevention and Detection combines proactive strategies for discouraging 

academic misconduct with reactive systems for identifying potential integrity violations. This 

includes assessment design that reduces opportunities for plagiarism, education about 

academic integrity expectations, and appropriate use of similarity detection software. 
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Similarity detection tools are used as aids to human judgment rather than as definitive 

evidence of misconduct, recognizing their limitations and potential for false positives. 

Faculty are trained in interpreting similarity reports and conducting appropriate follow-up 

investigations when concerns arise. 

Secure Assessment Environments protect the integrity of high-stakes assessments through 

controlled access systems, time limitations, and monitoring protocols where appropriate. 

These environments are designed to be accessible to students with diverse needs while 

maintaining necessary security standards. 

8.3 Accessibility in Digital Assessment 

Universal Design Principles guide the development and selection of digital assessment tools 

to ensure accessibility for students with diverse needs and capabilities. This includes 

consideration of screen reader compatibility, keyboard navigation, color contrast, font 

sizing, and compatibility with assistive technologies. 

Digital assessment platforms are selected and configured to meet accessibility standards 

and to provide appropriate accommodations for students with disabilities. Regular testing 

and user feedback ensure that accessibility features function effectively and meet student 

needs. 

Digital Literacy Support recognizes that students may have varying levels of comfort and 

competence with digital technologies, requiring appropriate support and training to ensure 

equitable access to digital assessment opportunities. This support is provided through 

orientation sessions, practice opportunities, and ongoing technical assistance. 

Students are provided with clear guidance on technical requirements, system functionality, 

and troubleshooting procedures to minimize technical barriers to assessment completion. 

Alternative arrangements are available for students who face insurmountable technical 

difficulties. 

8.4 Data Privacy and Security 

Student Data Protection ensures that assessment-related data is collected, stored, and used 

in compliance with privacy legislation and institutional data protection policies. Students are 

informed about data collection practices and their rights regarding personal information. 

Assessment platforms and systems are evaluated for data security features, including 

encryption, access controls, data backup procedures, and compliance with relevant privacy 

standards. Vendors are required to demonstrate appropriate data protection measures and 

to provide contractual assurances regarding data handling. 
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Data Retention and Disposal follows institutional policies regarding the retention of student 

assessment data, with appropriate procedures for secure disposal when retention periods 

expire. Students are informed about data retention practices and their rights to access or 

correct their assessment records. 

9. Quality Assurance and Standards 

9.1 Assessment Quality Assurance Framework 

The institution maintains a comprehensive quality assurance framework that ensures 

assessment practices meet internal standards and external requirements while continuously 

improving to enhance student learning and satisfaction. This framework operates at 

multiple levels, from individual assessment design through program-level coordination to 

institutional oversight and external validation. 

Quality assurance processes are designed to be developmental rather than purely 

evaluative, supporting faculty in improving their assessment practices while identifying and 

addressing systemic issues that may affect assessment quality. The framework balances 

accountability requirements with professional autonomy, providing clear expectations while 

allowing for disciplinary variation and innovation. 

Regular monitoring and review activities provide data on assessment effectiveness, student 

outcomes, and stakeholder satisfaction, enabling evidence-based improvements to 

assessment policies and practices. This data is used strategically to inform resource 

allocation, professional development priorities, and policy development. 

9.2 Internal Moderation and Standardization 

Assessment Moderation ensures consistency and fairness in assessment judgments through 

systematic review of assessment materials, marking standards, and student outcomes. 

Moderation activities include pre-assessment review of assessment instruments, sampling of 

marked work, and post-assessment analysis of outcomes and standards. 

Moderation processes are tailored to the level and type of assessment, with more intensive 

moderation for high-stakes assessments or new assessment approaches. Faculty participate 

in moderation activities as both contributors and reviewers, building shared understanding 

of standards and expectations. 

Standardization Activities bring together assessors to discuss and calibrate their 

understanding of assessment criteria and standards, ensuring consistent application across 

different markers and assessment contexts. These activities include training sessions, 

collaborative marking exercises, and regular review meetings. 
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Standardization is particularly important for assessments involving multiple markers or 

assessment across different delivery modes. Records of standardization activities provide 

evidence of quality assurance processes and inform ongoing improvement efforts. 

9.3 External Validation and Benchmarking 

External Examiner Involvement provides independent validation of assessment standards 

and practices through engagement with qualified external professionals who review 

assessment materials, student work samples, and outcome data. External examiners 

provide objective evaluation of assessment quality and comparability with sector standards. 

External examiner reports provide valuable feedback for continuous improvement while 

also providing assurance to students, employers, and other stakeholders about the quality 

and standards of institutional qualifications. The institution responds systematically to 

external examiner recommendations and tracks implementation of improvements. 

Professional Body Requirements are incorporated into assessment design and 

implementation where programs are subject to professional accreditation or recognition. 

This ensures that graduates meet professional standards and that qualifications are 

recognized by relevant professional bodies. 

Regular liaison with professional bodies ensures that assessment practices remain current 

with professional expectations and industry developments, while maintaining the academic 

integrity and scholarly standards appropriate to higher education. 

9.4 Continuous Improvement Processes 

Student Feedback Integration systematically incorporates student perspectives on 

assessment experiences into quality assurance and improvement processes. This includes 

formal feedback collection through surveys and focus groups as well as informal feedback 

gathered through regular student-staff liaison activities. 

Student feedback is analyzed for patterns and themes that might indicate systemic issues or 

opportunities for improvement, with findings used to inform policy development, resource 

allocation, and professional development activities. Students receive feedback on how their 

input has influenced assessment practices. 

Faculty Development Support ensures that all staff involved in assessment activities have 

access to professional development opportunities that enhance their assessment 

capabilities and keep them current with best practices and emerging trends. This includes 

initial training for new staff and ongoing development for experienced faculty. 
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Professional development activities address both technical aspects of assessment design 

and implementation as well as broader educational principles and pedagogical approaches. 

Faculty are encouraged to engage with assessment research and scholarship and to 

contribute to institutional knowledge and practice. 

Data-Driven Decision Making uses systematic analysis of assessment data to identify trends, 

patterns, and opportunities for improvement in assessment practices and student 

outcomes. This includes analysis of grade distributions, pass rates, student progression data, 

and feedback from various stakeholders. 

Assessment data is disaggregated to identify potential equity issues or differential outcomes 

for different student groups, enabling targeted interventions to support inclusive 

assessment practices and equitable outcomes for all students. 

10. Academic Integrity and Student Conduct 

10.1 Academic Integrity Framework 

Academic integrity represents the foundation of scholarly work and educational 

achievement, encompassing honesty, trust, respect, fairness, and responsibility in all 

academic endeavors. The institution is committed to fostering a culture of academic 

integrity where students, faculty, and staff understand and embrace the values and 

behaviors that support ethical academic practice. 

The academic integrity framework emphasizes education and prevention rather than simply 

detection and punishment, recognizing that many integrity violations stem from 

misunderstanding or lack of knowledge rather than deliberate dishonesty. Students receive 

comprehensive education about academic integrity expectations and are supported in 

developing the skills and knowledge necessary for ethical academic practice. 

Academic integrity policies apply to all members of the academic community and cover all 

forms of academic work including assessments, research activities, collaborative projects, 

and professional practice placements. The principles of academic integrity extend beyond 

formal academic work to encompass all aspects of scholarly and professional conduct. 

10.2 Types of Academic Misconduct 

Plagiarism involves presenting someone else's ideas, words, work, or intellectual property 

as one's own without appropriate acknowledgment. This includes copying from published 

sources, other students' work, online materials, or AI-generated content without proper 

citation and attribution. 
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Plagiarism encompasses various forms including direct copying, paraphrasing without 

attribution, self-plagiarism (reusing one's own previous work without acknowledgment), 

and mosaic plagiarism (combining multiple sources without proper citation). Students are 

educated about these different forms and provided with clear guidance on proper citation 

and attribution practices. 

Contract Cheating involves obtaining assistance from third parties to complete assessments, 

including hiring essay writing services, having others complete assignments, or submitting 

work that is not primarily the student's own effort. This also includes providing unauthorized 

assistance to other students or allowing others to copy one's work. 

The institution addresses contract cheating through assessment design that emphasizes 

authentic, personalized tasks that are difficult to outsource, as well as through education 

about the importance of developing one's own capabilities and the consequences of 

contract cheating for learning and future success. 

Examination Misconduct includes unauthorized materials or devices in examinations, 

communication with other students during assessments, impersonation, or any behavior 

that violates examination regulations. This extends to online assessments where students 

may attempt to use unauthorized resources or receive prohibited assistance. 

Fabrication and Falsification involve making up data, research results, or other information, 

or altering or misrepresenting data, citations, or other scholarly materials. This includes 

misrepresenting experimental results, citing non-existent sources, or altering documents or 

records. 

10.3 Prevention and Education Strategies 

Academic Integrity Education is integrated throughout students' academic journey, 

beginning with orientation activities and continuing through embedded instruction in 

courses and programs. Students learn about ethical academic practices, proper citation and 

attribution methods, and the importance of academic integrity for their personal and 

professional development. 

Educational approaches include interactive workshops, online modules, peer education 

programs, and integration of academic integrity instruction into regular coursework. These 

activities are designed to be engaging and relevant to students' actual academic work and 

challenges. 

Assessment Design for Integrity emphasizes creating assessments that naturally discourage 

academic misconduct while promoting authentic learning and skill development. This 
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includes using unique, contextual problems, requiring personal reflection and analysis, and 

designing tasks that are difficult to complete through illegitimate means. 

Faculty are supported in developing assessment approaches that minimize opportunities for 

misconduct while maintaining academic rigor and appropriate challenge levels. This includes 

training in effective assessment design and access to resources and tools that support 

integrity. 

Support Services provide assistance for students who may be struggling with academic 

demands or who need help developing academic skills and strategies. Early intervention and 

support can prevent academic integrity violations that might occur due to desperation or 

lack of knowledge about alternatives. 

10.4 Response and Resolution Procedures 

Investigation Procedures ensure that suspected academic integrity violations are 

investigated fairly, thoroughly, and promptly while protecting the rights and dignity of all 

involved parties. Investigations are conducted by trained personnel following established 

procedures that ensure due process and natural justice. 

Students suspected of academic misconduct are provided with clear information about the 

allegations, evidence, and procedures, and are given opportunities to respond and provide 

their perspective on the situation. Support is available for students throughout the 

investigation process. 

Educational Responses emphasize learning and development rather than purely punitive 

measures, particularly for first-time or minor violations. Educational responses may include 

additional instruction on academic integrity, reflective exercises, academic skills 

development, or completion of alternative assessments. 

The goal of educational responses is to ensure that students understand the importance of 

academic integrity and develop the knowledge and skills necessary to avoid future violations 

while maintaining their academic progress and development. 

Graduated Sanctions provide appropriate consequences that reflect the seriousness of 

violations while maintaining proportionality and consistency. Sanctions may range from 

warnings and educational requirements through to suspension or exclusion from programs, 

depending on the nature and severity of the violation and any previous history of 

misconduct. 
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All sanctions are designed to support the educational mission of the institution while 

protecting the integrity of academic standards and qualifications. Students have access to 

appeals processes that ensure fair treatment and appropriate review of decisions. 

11. Student Rights and Responsibilities 

11.1 Student Rights in Assessment 

Students have fundamental rights regarding fair, transparent, and equitable assessment 

practices that enable them to demonstrate their knowledge and capabilities without undue 

barriers or discrimination. These rights are protected through institutional policies, 

procedures, and oversight mechanisms that ensure consistent implementation across all 

academic programs and activities. 

Right to Clear Information ensures that students receive comprehensive, accurate, and 

timely information about all aspects of assessment including learning outcomes, assessment 

criteria, submission requirements, deadlines, marking procedures, and feedback 

arrangements. This information is provided in accessible formats and languages appropriate 

to student needs. 

Students have the right to understand how their work will be evaluated, what standards will 

be applied, and how assessment outcomes will be determined and communicated. 

Assessment requirements and expectations are clearly communicated at the beginning of 

each module or course, with any changes being communicated promptly and fairly. 

Right to Fair Treatment guarantees that all students are assessed according to the same 

standards and procedures, without discrimination based on protected characteristics or 

other factors unrelated to academic performance. This includes consistent application of 

assessment criteria, marking standards, and procedural requirements across all students and 

contexts. 

Fair treatment includes protection from bias, prejudice, or unfair advantage, with 

appropriate mechanisms for addressing concerns about fairness or discrimination. Students 

have access to complaint and appeal procedures when they believe they have been treated 

unfairly. 

Right to Reasonable Accommodations ensures that students with disabilities or other 

circumstances that may affect their assessment performance receive appropriate 

adjustments that enable them to demonstrate their capabilities on an equal basis with other 

students. Accommodations are provided based on individual needs and professional 

recommendations while maintaining the integrity of assessment standards. 
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The accommodation process is confidential, efficient, and responsive to student needs, with 

appropriate consultation between students, disability support services, and academic staff 

to identify and implement effective solutions. 

11.2 Student Responsibilities in Assessment 

Students bear significant responsibilities for engaging honestly and effectively with 

assessment processes, developing their academic capabilities, and contributing to a positive 

learning environment for all members of the academic community. These responsibilities are 

clearly communicated and supported through appropriate guidance and resources. 

Academic Integrity Obligations require students to complete all assessments honestly, 

using only authorized resources and assistance, and properly attributing all sources and 

influences on their work. Students must understand and comply with academic integrity 

policies and seek guidance when uncertain about appropriate practices. 

Students are responsible for developing the knowledge and skills necessary for ethical 

academic practice, including proper citation and attribution methods, understanding of 

collaboration policies, and awareness of what constitutes academic misconduct in different 

contexts. 

Engagement with Learning requires students to participate actively in assessment 

processes, seek feedback and guidance when needed, and use assessment experiences as 

opportunities for learning and development. This includes preparing adequately for 

assessments, meeting deadlines and requirements, and engaging constructively with 

feedback. 

Students are expected to take responsibility for their own learning and to seek appropriate 

support when experiencing difficulties, rather than resorting to academic misconduct or 

avoiding their academic obligations. 

Professional Conduct expectations require students to behave professionally and 

respectfully in all assessment contexts, including examinations, presentations, group work, 

and interactions with faculty and peers. This includes punctuality, appropriate preparation, 

respectful communication, and compliance with assessment procedures and requirements. 

11.3 Support for Student Success 

Academic Support Services provide comprehensive assistance for students who may be 

struggling with academic demands or who need help developing effective study and 

assessment strategies. These services include academic skills workshops, individual tutoring, 

study groups, and specialized support for students with particular needs or backgrounds. 
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Support services work collaboratively with academic staff to identify students who may 

benefit from additional assistance and to provide timely and effective interventions that 

support student success and retention. 

Accessibility and Inclusion Support ensures that all students have equitable access to 

assessment opportunities regardless of disability, background, or other characteristics that 

might otherwise create barriers to success. This includes both institutional accommodations 

and broader inclusive practices that benefit all students. 

Support staff work with academic departments to implement effective accommodations 

and to promote inclusive assessment practices that reduce the need for individual 

adjustments while maintaining academic standards and integrity. 

Mental Health and Wellbeing Support recognizes that assessment can be a source of stress 

and anxiety for many students, particularly during high-stakes assessment periods. The 

institution provides appropriate mental health and wellbeing services, stress management 

resources, and crisis intervention support. 

Faculty are trained to recognize signs of student distress and to refer students to 

appropriate support services when needed. Assessment practices are designed to promote 

positive learning experiences while maintaining appropriate academic challenge and rigor. 

11.4 Student Feedback and Participation 

Feedback on Assessment Practices provides students with regular opportunities to 

comment on their assessment experiences and to contribute to the ongoing improvement 

of assessment policies and practices. This feedback is collected through various mechanisms 

including surveys, focus groups, student representative systems, and informal consultation 

processes. 

Student feedback is analyzed systematically and used to inform policy development, faculty 

training, and resource allocation decisions. Students receive feedback on how their input 

has influenced assessment practices and institutional policies. 

Partnership in Assessment Development recognizes students as partners in the educational 

process and involves them appropriately in assessment design, implementation, and review 

activities. This may include student representation on curriculum committees, participation 

in assessment validation processes, and involvement in peer assessment and feedback 

activities. 

Student partnership activities are designed to enhance the educational experience while 

maintaining appropriate boundaries and ensuring that academic standards and integrity are 
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preserved. Students receive appropriate training and support for their participation in 

assessment-related activities. 

 

12. Appeals and Complaints Procedures 

12.1 Framework for Assessment Appeals 

The institution maintains a comprehensive and fair appeals framework that provides 

students with appropriate mechanisms for challenging assessment decisions or procedures 

while protecting academic standards and institutional integrity. The appeals process is 

designed to be accessible, transparent, and timely while ensuring thorough investigation of 

legitimate concerns. 

Appeals procedures distinguish between different types of concerns including procedural 

irregularities, assessment of evidence, and broader policy or practice issues, with 

appropriate pathways and remedies for each category. The framework emphasizes 

resolution at the earliest possible stage while providing access to higher levels of review 

when necessary. 

All appeals are handled confidentially and impartially, with appropriate expertise and 

independence in the review process. Students receive clear information about appeals 

procedures, timelines, and potential outcomes, enabling them to make informed decisions 

about whether and how to pursue their concerns. 

12.2 Grounds for Assessment Appeals 

Procedural Irregularities provide grounds for appeal when established assessment 

procedures have not been followed correctly, potentially affecting the fairness or accuracy 

of assessment outcomes. This includes failure to provide required information, 

inappropriate assessment conditions, marking errors, or administrative mistakes in 

recording or reporting results. 

Students may appeal when assessment procedures have differed significantly from 

published requirements or when they have not received appropriate accommodations or 

support to which they are entitled. Procedural appeals focus on whether proper processes 

were followed rather than challenging academic judgment about quality or standards. 

Bias or Discrimination constitutes grounds for appeal when students believe that 

assessment decisions have been influenced by factors unrelated to academic performance, 

such as personal characteristics, previous performance, or inappropriate relationships. 
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These appeals require careful investigation to distinguish between legitimate academic 

judgment and inappropriate bias. 

Evidence of bias or discrimination may include differential treatment compared to other 

students, inappropriate comments or behavior, or patterns of decision-making that suggest 

unfair treatment. Such appeals are treated with particular seriousness and may involve 

external investigation. 

New Evidence or Exceptional Circumstances may provide grounds for appeal when 

significant information that could affect assessment outcomes was not available at the time 

of the original assessment. This might include previously undisclosed medical conditions, 

family emergencies, or other circumstances that substantially affected student 

performance. 

Appeals based on exceptional circumstances require appropriate documentation and 

evidence that the circumstances were beyond the student's control and significantly 

impacted their ability to perform in the assessment. The timing of disclosure and the 

availability of alternative arrangements are considered in evaluating such appeals. 

12.3 Appeals Process and Procedures 

Informal Resolution Stage encourages students to raise concerns directly with relevant 

faculty members or academic departments before initiating formal appeals procedures. 

Many concerns can be resolved quickly and effectively through direct communication and 

clarification of requirements or decisions. 

Informal discussions provide opportunities for misunderstandings to be clarified, additional 

information to be provided, and minor procedural issues to be corrected without the need 

for formal processes. Students are encouraged to seek advice from student support services 

or academic advisors when considering whether to pursue informal resolution. 

Formal Appeal Submission requires students to submit written appeals within specified 

timeframes, typically within 20 working days of notification of assessment results or 

identification of procedural concerns. Appeals must specify the grounds for appeal, provide 

relevant evidence, and indicate the remedy sought. 

The appeals process includes multiple stages with increasing levels of independence and 

authority, typically including departmental review, institutional appeals committees, and 

external review where appropriate. Each stage has defined procedures, timeframes, and 

decision-making authority. 
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Investigation and Resolution procedures ensure thorough and impartial examination of 

appeal grounds and evidence, with appropriate expertise and independence in the review 

process. Investigations may include review of documentation, interviews with relevant 

parties, and consultation with external experts where appropriate. 

Students are kept informed of progress and have opportunities to provide additional 

information or clarification during the investigation process. All parties are treated fairly and 

given appropriate opportunities to present their perspectives and evidence. 

12.4 Outcomes and Remedies 

Assessment Review and Remarking may be ordered when appeals identify procedural 

irregularities or potential errors in marking or evaluation. Remarking is conducted by 

independent assessors who were not involved in the original assessment process, following 

established procedures for ensuring fairness and consistency. 

When remarking results in significant changes to marks or grades, the institution 

investigates whether similar issues may have affected other students and takes appropriate 

corrective action. Students are informed about remarking procedures and potential 

outcomes before remarking commences. 

Procedural Remedies address systemic issues or procedural failures that may have affected 

assessment fairness or accuracy. These remedies may include policy changes, staff training, 

additional support for affected students, or compensation for disadvantage suffered. 

Compensation and Alternative Assessment may be provided when appeals identify 

significant disadvantage to students that cannot be remedied through other means. This 

might include opportunities for reassessment, alternative demonstration of competency, or 

other arrangements that enable students to achieve fair outcomes. 

All remedies are designed to be fair, proportionate, and educationally sound while 

maintaining the integrity of academic standards and qualifications. Students receive clear 

information about remedies provided and any implications for their academic progress or 

achievement. 

Appeals to External Bodies remain available for students who are not satisfied with 

institutional appeals outcomes, subject to the completion of internal procedures and 

compliance with external body requirements. The institution provides information about 

external appeals options and cooperates fully with external investigations. 
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13. Professional Development and Training 

13.1 Faculty Development Framework 

The institution recognizes that effective assessment practices require ongoing professional 

development and support for all faculty members involved in assessment design, 

implementation, and evaluation. Professional development programs are designed to 

enhance both theoretical understanding and practical skills in assessment while supporting 

innovation and continuous improvement in assessment practices. 

Faculty development activities address diverse needs and experience levels, from 

orientation programs for new staff through advanced training for experienced faculty 

seeking to develop expertise in specialized areas. Development opportunities are provided 

through multiple formats including workshops, online modules, peer observation, 

collaborative projects, and conference attendance. 

The professional development framework is aligned with institutional strategic priorities and 

responds to emerging trends and challenges in higher education assessment. Faculty receive 

support for developing expertise in areas such as inclusive assessment, digital assessment, 

authentic assessment, and innovative assessment approaches. 

13.2 Core Competency Development 

Assessment Design Skills enable faculty to create assessments that effectively measure 

intended learning outcomes while engaging students in meaningful learning experiences. 

Training covers assessment planning, task design, criteria development, and alignment with 

curriculum objectives and graduate attributes. 

Faculty learn to design assessments that are appropriate for their disciplinary context while 

incorporating broader principles of effective assessment practice. This includes 

understanding different assessment methods, selecting appropriate approaches for 

different learning outcomes, and creating assessments that support rather than hinder 

student learning. 

Feedback and Evaluation Skills support faculty in providing effective feedback that 

enhances student learning and development. Training covers feedback principles, 

communication strategies, digital feedback tools, and approaches for engaging students 

with feedback. 

Faculty develop understanding of how to provide feedback that is timely, specific, 

actionable, and encouraging while maintaining appropriate academic standards. This 
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includes training in using technology tools effectively and in adapting feedback approaches 

for diverse student populations. 

Inclusive Assessment Practices prepare faculty to design and implement assessments that 

are accessible and equitable for all students while maintaining academic integrity and 

standards. Training covers universal design principles, accommodation strategies, cultural 

responsiveness, and bias reduction. 

Faculty learn to anticipate and address potential barriers in assessment while creating 

inclusive environments that enable all students to demonstrate their capabilities effectively. 

This includes understanding legal requirements, institutional support services, and best 

practices for inclusive assessment design. 

13.3 Technology and Innovation Training 

Digital Assessment Tools training prepares faculty to use technology effectively in 

assessment while understanding the capabilities and limitations of different platforms and 

approaches. This includes training in online testing systems, multimedia assessment tools, 

plagiarism detection software, and digital feedback platforms. 

Faculty receive hands-on training in using institutional assessment technologies as well as 

broader education about effective technology integration principles. Training emphasizes 

pedagogical appropriateness and student accessibility rather than technical features alone. 

AI and Assessment Training addresses the implications of artificial intelligence for 

assessment practice, including both the opportunities and challenges presented by AI tools. 

Faculty learn about AI detection methods, assessment design strategies for AI contexts, and 

approaches for incorporating AI literacy into their teaching. 

Training helps faculty understand how to adapt their assessment practices for an AI-

integrated world while maintaining academic integrity and educational value. This includes 

practical strategies for assessment design as well as broader discussions about the future of 

assessment in AI contexts. 

Innovation and Research Support encourages faculty to engage with assessment research 

and to develop innovative assessment approaches within their own practice. This includes 

support for action research projects, participation in assessment conferences, and 

collaboration with assessment researchers. 

Faculty are encouraged to contribute to institutional knowledge about effective assessment 

practices through documenting and sharing their innovations and experiences. This creates 

a culture of continuous improvement and evidence-based practice development. 
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13.4 Quality Assurance Training 

Moderation and Standardization training ensures that faculty understand and can 

implement effective quality assurance processes that maintain consistency and fairness in 

assessment outcomes. This includes training in moderation procedures, collaborative 

marking, and standardization activities. 

Faculty learn about their roles and responsibilities in quality assurance processes and 

develop skills in providing and receiving feedback about assessment practices. Training 

emphasizes the developmental rather than evaluative purposes of quality assurance 

activities. 

External Standards and Requirements training keeps faculty informed about external 

accreditation requirements, professional body standards, and regulatory expectations that 

may affect their assessment practices. This ensures compliance while supporting faculty in 

understanding how to integrate external requirements with effective pedagogical practice. 

Faculty receive regular updates about changes in external requirements and access to 

resources and support for adapting their practices accordingly. This includes liaison with 

external bodies and participation in sector-wide assessment initiatives. 

Data Analysis and Improvement training helps faculty understand and use assessment data 

for continuous improvement of their practices and student outcomes. This includes training 

in analyzing student performance data, interpreting feedback results, and identifying 

opportunities for enhancement. 

Faculty learn to use data systematically to evaluate the effectiveness of their assessment 

approaches and to make evidence-based improvements. This supports a culture of 

continuous improvement and helps ensure that assessment practices remain effective and 

relevant. 

14. Implementation and Review 

14.1 Implementation Strategy 

The implementation of this comprehensive Assessment Policy requires systematic planning, 

phased rollout, and coordinated effort across all levels of the institution. Implementation 

activities are designed to ensure smooth transition from current practices while providing 

adequate support and training for all stakeholders affected by policy changes. 

Phase 1: Foundation and Preparation involves comprehensive communication of policy 

changes to all relevant stakeholders, including faculty, students, administrative staff, and 
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external partners. This phase includes development of implementation resources, training 

materials, and support systems needed for successful policy adoption. 

Key activities include policy briefing sessions for faculty and staff, development of student 

information materials, updating of course handbooks and administrative systems, and 

preparation of training programs for different stakeholder groups. 

Phase 2: Pilot Implementation introduces policy changes in selected programs or 

departments to test procedures, identify potential issues, and refine implementation 

approaches before institution-wide rollout. Pilot activities provide valuable learning 

opportunities and enable adjustments based on practical experience. 

Pilot programs receive enhanced support and monitoring to ensure successful 

implementation while generating evidence and feedback that inform broader rollout 

strategies. Lessons learned from pilot implementation are documented and shared across 

the institution. 

Phase 3: Full Implementation extends policy requirements across all programs and 

departments, with ongoing support and monitoring to ensure consistent and effective 

adoption. This phase includes regular review of implementation progress and adjustment of 

support strategies based on emerging needs and challenges. 

Full implementation is supported by comprehensive training programs, resource 

development, and quality assurance activities that ensure policy objectives are achieved 

while maintaining educational effectiveness and student satisfaction. 

14.2 Change Management and Support 

Stakeholder Engagement ensures that all members of the institutional community 

understand policy changes, their rationale, and their implications for practice. Engagement 

activities include consultation processes, feedback opportunities, and collaborative 

development of implementation strategies. 

Faculty, students, and staff are provided with multiple opportunities to ask questions, raise 

concerns, and contribute to policy implementation planning. This collaborative approach 

builds ownership and commitment while addressing potential resistance or implementation 

challenges. 

Training and Development Programs provide comprehensive preparation for policy 

implementation, with tailored programs for different stakeholder groups addressing their 

specific roles and responsibilities. Training programs are delivered through multiple formats 

to accommodate diverse schedules and learning preferences. 
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Training effectiveness is monitored and evaluated to ensure that participants develop the 

knowledge and skills needed for successful policy implementation. Additional support and 

refresher training are provided as needed based on implementation experience and 

feedback. 

Resource Development and Support includes creation of guidelines, templates, checklists, 

and other practical resources that support effective policy implementation. Resources are 

designed to be user-friendly and accessible while providing comprehensive guidance for 

complex procedures. 

Support systems include help desk services, consultation opportunities, and peer support 

networks that enable stakeholders to access assistance when needed. Resource 

effectiveness is regularly reviewed and updated based on user feedback and 

implementation experience. 

14.3 Monitoring and Evaluation 

Implementation Monitoring tracks progress in policy adoption across different areas of the 

institution, identifying successful practices and areas requiring additional support or 

intervention. Monitoring activities provide early warning of implementation challenges and 

enable timely corrective action. 

Key performance indicators include policy compliance rates, stakeholder satisfaction levels, 

training completion rates, and achievement of implementation milestones. Regular 

monitoring reports inform management decision-making and resource allocation for 

implementation support. 

Effectiveness Evaluation assesses whether policy implementation is achieving intended 

objectives including improved assessment quality, enhanced student experience, and better 

alignment with external standards. Evaluation activities include analysis of student 

outcomes, stakeholder feedback, and comparison with baseline data. 

Evaluation findings inform policy refinement and development while providing evidence of 

policy impact for institutional reporting and quality assurance purposes. Evaluation methods 

include both quantitative analysis and qualitative feedback from multiple stakeholder 

groups. 

Continuous Improvement Processes use monitoring and evaluation findings to identify 

opportunities for policy enhancement and implementation improvement. These processes 

ensure that policy remains current and effective while responding to changing 

circumstances and emerging best practices. 
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Improvement activities include regular policy review cycles, stakeholder consultation 

processes, and benchmarking against sector best practices. Policy updates are managed 

through established change control procedures that ensure appropriate consultation and 

approval. 

 


